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I. EXECUTIVE SUMMAR<  
 

Ɣ MLVVLRQ SWDWHPHQW  
 

The InWeUnaWional DiVWUicW CommXniW\-BaVed CUime RedXcWion (CBCR) iniWiaWiYe YieZV         
cUime and Yiolence aV a VeUioXV SXblic healWh iVVXe WhaW UeTXiUeV a holiVWic and commXniW\-dUiYen               
UeVSonVe. The CBCR iniWiaWiYe Zill engage UeVidenWV of Whe InWeUnaWional DiVWUicW and inYolYe             
VWakeholdeUV Wo leaUn aboXW and join Whe cUime UedXcWion and commXniW\ deYeloSmenW acWion             
SlanV of Whe CBCR LeadeUVhiS CoXncil and iWV diffeUenW ZoUking gUoXSV.  

 
The CBCR iniWiaWiYe haV a YiVion of a VafeU, moUe SeacefXl InWeUnaWional DiVWUicW,             

accomSliVhed b\ cXlWiYaWing and booVWing Whe neighboUhood¶V e[iVWing VWUengWhV and UeVilience Wo            
decUeaVe cUime UaWeV. The SUojecW aimV Wo imSlemenW a YaUieW\ of Slace-baVed inWeUYenWionV XndeU              
Whe bUoad caWegoUieV of 1) commXniW\ healWh and Vocial VeUYiceV and 2) commXniW\ SUoVecXWion              
and Solicing in an effoUW Wo bXild WUXVW, connecW aW-UiVk SoSXlaWionV ZiWh UeVoXUceV, and combaW               
cUime in hoW-VSoW aUeaV.  

 
The InWeUnaWional DiVWUicW CBCR iniWiaWiYe VeekV Wo VXSSoUW Whe folloZing coUe elemenWV            

of Whe CBCR SUogUam: daWa-dUiYen, commXniW\-oUienWed, VSXUV UeYiWali]aWion, and bXildV          
SaUWneUVhiSV.  
 

Ɣ CRUH LHDGHUVKLS THDP 
○ SHFRQG JXGLFLDO DLVWULFW AWWRUQH\¶V OIILFH 

Ŷ Ra~l ToUUe], BeUnalillo CoXnW\ DiVWUicW AWWoUne\ 
Ŷ Adolfo Mende], Chief of Polic\ and Planning 
Ŷ TheUeVa RomeUo, CommXniW\ PUoVecXWoU 
Ŷ ViUginia PeUe]-OUWega, PUogUam AdminiVWUaWoU 
Ŷ Johnn OVboUn, DeSXW\ DiVWUicW AWWoUne\ 

 
○ CRPPXQLW\ SWHHULQJ CRPPLWWHH 

Ŷ Jeff AndeUVon, AUWVHXb 
Ŷ DU. GabUiel R. Sanche], UniYeUViW\ of NeZ Me[ico 
Ŷ PaW DaYiV, CiW\ CoXnciloU, DiVWUicW 6 
Ŷ Re\na LX] JXaUe], CommXniW\ MembeU 
Ŷ SX]\ Sanche]-Beg and Jeff Holland, EndoUShin PoZeU ComSan\ 
Ŷ John BXlWen, EaVW CenWUal MiniVWUieV 

 
Ɣ DDWD-DULYHQ EOHPHQWV 

 
DXUing Whe Slanning SUoceVV, Whe CBCR Weam conVideUed a nXmbeU of TXaliWaWiYe and             

TXanWiWaWiYe YaUiableV. The coUe leadeUVhiS Weam and UeVeaUch SaUWneU e[amined demogUaShic           
daWa; aUea-VSecific cUime daWa, inclXding incidenW- and addUeVV-leYel infoUmaWion and aggUegaWed           
cUime b\ W\Se; maSV of aVVociaWed meWUicV VXch aV SXblic healWh, edXcaWion, and WUanVSoUWaWion;              
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and moUe TXaliWaWiYe meaVXUeV of commXniW\ conceUnV VXch aV SeUceSWionV of VafeW\ and             
ZellneVV. The DA¶V office haV a daWa connecWion Wo Whe AlbXTXeUTXe Police DeSaUWmenW and iV               
able Wo UegXlaUl\ acceVV and anal\]e callV foU VeUYice, maS incidenWV and WheiU UelaWiYe              
fUeTXencieV, and cUeaWe WoolV foU YieZing cUime WUendV oYeU Wime. DaWa iV VhaUed ZiWhin Whe coUe                
leadeUVhiS Weam aV Zell aV being acceVVible Wo Whe LeadeUVhiS CoXncil and ZoUking gUoXSV in               
WheiU effoUWV Wo Slan and imSlemenW Whe YaUioXV SUojecWV. The aboYe W\SeV of daWa Zill be XVed Wo                  
aVVeVV SUogUeVV and meaVXUable oXWcomeV of Whe SUojecWV.  

 
A VignificanW conVideUaWion ZaV Whe e[iVWing VeW of UeVoXUceV in and aYailable Wo Whe              

InWeUnaWional DiVWUicW. The UeVeaUch SaUWneU and each of Whe ZoUking gUoXSV engaged in an              
e[WenViYe SUoceVV of aVVeW maSSing (Vee ASSendi[ A), XVing Whe UCLA CenWeU foU HealWh Polic\               
and ReVeaUch fUameZoUk foU Whe SUoceVV . EffecWiYe commXniW\ deYeloSmenW effoUWV aUe           1

conWingenW XSon a baVic XndeUVWanding and docXmenWaWion of commXniW\ aVVeWV, caSaciWieV and            
abiliWieV. ThXV, Whe ke\ Wo enhancing commXniW\ caSaciW\ iV Wo locaWe all local aVVeWV and begin                
connecWing Whem ZiWh one anoWheU in a manneU WhaW gUeaWl\ imSUoYeV WheiU SoZeU and              
effecWiYeneVV (KUeW]mann and McKnighW 1996).  

 
AVVeW maSSing iV a fXndamenWal SaUW of commXniW\ engagemenW, ZheWheU UelaWed Wo cUime             

SUeYenWion oU economic deYeloSmenW (AigneU, Ra\mond, and SmidW 2002; BeaXlieX 2002;           
BeUkoZiW] and WadXd 2003; RoehlkeSaUWain 2001). KeUka (2003) ZiWh Ohio SWaWe UniYeUViW\¶V            
CenWeU on EdXcaWion and TUaining foU EmSlo\menW deVcUibeV aVVeW maSSing aV ³docXmenWing Whe             
Wangible and inWangible UeVoXUceV of a commXniW\, YieZing iW aV a Slace ZiWh aVVeWV Wo be                
SUeVeUYed and enhanced, noW deficiWV Wo be Uemedied.´ The UCLA fUameZoUk defineV a             
commXniW\ aVVeW oU UeVoXUce aV an\Whing WhaW imSUoYeV Whe TXaliW\ of commXniW\ life. TheVe              
aVVeWV mighW inclXde: Whe caSaciWieV and abiliWieV of commXniW\ membeUV; Sh\Vical VWUXcWXUeV oU             
SlaceV VXch aV VchoolV, hoVSiWalV, chXUcheV, libUaUieV, oU commXniW\ cenWeUV; local bXVineVVeV WhaW             
SUoYide jobV and VXSSoUW Whe local econom\; neighboUhood oU ciYic oUgani]aWionV; and local             
SUiYaWe, SXblic, and nonSUofiW inVWiWXWionV oU oUgani]aWionV. 

 
The UCLA fUameZoUk UecommendV Whe folloZing VWeSV Wo cUeaWe an aVVeW maS: 

1. Define commXniW\ boXndaUieV.   2

2. IdenWif\ and inYolYe SaUWneUV: Whe ke\ SaUWneUV UeSUeVenWed in Whe CBCR gUoXS aUe a YiWal               
SaUW of WhiV SUoceVV, ZiWh moUe gUoXSV Wo be deWeUmined ± Vome of Zhich aUe menWioned in                 
dUafW AVVeW MaS. 

3. DeWeUmine ZhaW W\Se of aVVeWV Wo inclXde: Whe dUafW ID AVVeW MaS inclXdeV Vome of Whe                
ke\ gUoXSV, faciliWieV, inVWiWXWionV, oUgani]aWionV and indiYidXalV in Whe commXniW\. The           
CBCR gUoXS VhoXld deWeUmine ZhaW oWheU aVVeWV Ze VhoXld inclXde. 

4. LiVW Whe aVVeWV of gUoXSV: an e[eUciVe idenWif\ing Whe aVVeWV of each gUoXS inYolYed in               
CBCR, and oWheU gUoXSV in Whe InWeUnaWional DiVWUicW. 

5. LiVW Whe aVVeWV of indiYidXalV: in addiWion Wo Whe elecWed officialV liVWed in Whe dUafW AVVeW                
MaS, oWheU ke\ leadeUV and commXniW\ membeUV VhoXld be idenWified and WheiU aVVeWV             
UelaWed Wo WhiV SUojecW. TheVe mighW inclXde faiWh leadeUV, neighboUhood aVVociaWion           
leadeUV, bXVineVV oZneUV and non-SUofiW and Vocial VeUYice agenc\ diUecWoUV. 

1 SecWLRQ 1: AVVeW MaSSLQg - KeaOWKSROLc\.XcOa.edX 
2 hWWSV://ZZZ.cabT.goY/Slanning/docXmenWV/inWeUnaWionaldiVWUicW11X17.Sdf/YieZ 
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https://www.cabq.gov/planning/documents/internationaldistrict11X17.pdf/view
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6. OUgani]e aVVeWV on a maS: finall\, ZoUking ZiWh a UeVeaUch and daWa Weam, Whe aVVeWV               
VhoXld be maSSed XVing Whe InWeUnaWional DiVWUicW SecWoU DeYeloSmenW Plan MaS. The            
UNM GPS Weam coXld VXSSoUW WhiV maSSing effoUW. 
 

The ³InWeUnaWional DiVWUicW AVVeW MaS´ (Vee ASSendi[ A) iV a SUeliminaU\ liVW of aV man\ of Whe                 
aboYe aVVeWV aV SoVVible. The CBCR Weam lookV foUZaUd Wo ZoUking ZiWh commXniW\ membeUV Wo               
fXUWheU e[Sand Whe liVW.  3

 
PUioU Wo UeceiYing Whe CBCR gUanW, Whe DA¶V Office ZoUked ZiWh Whe John Ja\ College of                

CUiminal JXVWice on SlanV Wo join Whe NaWional NeWZoUk foU Safe CommXniWieV and Wo conVXlW ZiWh                
Whe College on imSlemenWaWion of Whe GUoXS Violence InWeUYenWion model (GVI) and PXlling             
LeYeUV WechniTXeV. The GVI SUojecW in AlbXTXeUTXe iV VWill XndeU deYeloSmenW ZiWh Whe CBCR              
Weam SaUWiciSaWing in iWV imSlemenWaWion. John Ja\ College iV cXUUenWl\ SeUfoUming a SUoblem             
anal\ViV of AlbXTXeUTXe aV a Zhole. ThiV SUoceVV inYolYeV a gUoXS aXdiW and incidenW UeYieZ, in                
Zhich UeSUeVenWaWiYeV fUom APD and Whe DA¶V Office UeYieZed eYeU\ acWiYe and YiolenW gUoXS              4

in Whe ciW\, aV Zell aV eYeU\ homicide fUom JanXaU\ 2017-NoYembeU 2019 and eYeU\ non-faWal               
VhooWing fUom JanXaU\ 2019-NoYembeU 2019. The SXUSoVe of WhiV gUoXS aXdiW and incidenW             
UeYieZ ZaV Wo idenWif\ gUoXS-moWiYaWed incidenWV (GMIV). AfWeU UeYieZing Whe daWa, John Ja\             
SUodXced a SUeliminaU\ PUoblem Anal\ViV ReSoUW, Zhich inclXded an anal\ViV of gUoXS            
SoSXlaWion, Whe e[WenW Wo Zhich gUoXSV aUe connecWed ZiWh homicideV and VhooWingV,            
chaUacWeUiVWicV of gUoXS inYolYed Yiolence, Vocial neWZoUk anal\ViV, and UecommendaWionV/ne[W          
VWeSV. The PUoblem Anal\ViV UeSoUW iV inclXded aV ASSendi[ B. 

 
Ɣ CRPPXQLW\-OULHQWHG EIIRUWV 

 
The LeadeUVhiS CoXncil and CBCR Weam naUUoZed doZn ideaV foU effecWiYe and UealiVWic             

iniWiaWiYeV WhaW Zill accomSliVh Whe holiVWic commXniW\-baVed cUime UedXcWion goalV of Whe CBCR             
gUanW. DXUing Whe fiUVW WZo meeWingV of Whe LeadeUVhiS CoXncil, Whe SaUWneUV cUeaWed             
iVVXe-VSecific ZoUking gUoXSV WhaW concenWUaWe on diffeUenW aUeaV of VSecialiW\ and conceUn.            
TheVe ZoUking gUoXSV aUe focXVed on KidV and FamilieV, BehaYioUal HealWh, Economic            
DeYeloSmenW, InfUaVWUXcWXUe, and LaZ EnfoUcemenW. The ZoUking gUoXSV defined WheiU          
VWaWemenWV of SXUSoVe, eVWabliVhed WheiU SUioUiWieV, VWUaWegi]ed aboXW neceVVaU\ daWa collecWion,           
and idenWified a comSUehenViYe VeW of SUojecWV WhaW comSlemenW one anoWheU Wo addUeVV Whe              
XndeUl\ing caXVeV of cUime.  

 
The DA¶V Office hiUed a SUojecW adminiVWUaWoU in Ma\ 2019 Wo manage Whe gUanW              

acWiYiWieV. The DA¶V office alVo hiUed an inWeUn, Zho iV a commXniW\ membeU of Whe WaUgeW aUea,                 
Wo aVViVW ZiWh Whe fiUVW EaUl\ AcWion PUojecW and SUoYide geneUal VXSSoUW Wo Whe CBCR acWiYiWieV                
fUom JXne 2019 WhUoXgh Ma\ 2020. The office fXnded Whe inWeUnVhiS SoViWion oXWVide of Whe               
CBCR gUanW. The SUojecW adminiVWUaWoU and inWeUn ZoUked ZiWh Whe CBCR Weam and Whe              
LeadeUVhiS CoXncil Wo (1) define and Slan Whe EaUl\ AcWion PUojecW, (2) idenWif\ e[iVWing SUojecWV               

3 MaU\ EmeU\ & CoUnelia FloUa (2006) SSiUaling-US: MaSSing CommXniW\TUanVfoUmaWion ZiWh CommXniW\ 
CaSiWalV FUameZoUk, CommXniW\ DeYeloSmenW, 37:1, 19-35. 
4 John Ja\ defineV ³gUoXS´ aV WZo oU moUe indiYidXalV Zho engage in Yiolence and/oU cUiminal acWV WogeWheU, 
eVSeciall\ gUoXSV Zho haYe been acWiYel\ inYolYed in Yiolence ZiWhin Whe laVW 1-2 \eaUV.  
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and SUogUamV in Whe InWeUnaWional DiVWUicW WhaW can be VXSSoUWed, enhanced, and incoUSoUaWed inWo              
a cUime-UedXcWion model, (3) VXSSoUW Whe indiYidXal ZoUking gUoXSV, and (4) bXild WUXVW and              
UelaWionVhiSV in Whe commXniW\. The SUojecW adminiVWUaWoU conYened Whe diffeUenW ZoUking gUoXSV            
Wo VWUaWegi]e and cUeaWe WheiU oZn acWion SlanV. TheVe acWion SlanV ZeUe laWeU incoUSoUaWed inWo a                
coheViYe inWeUYenWion VWUaWeg\. Each ZoUking gUoXS VelecWed WheiU oZn leadeUV and Whe d\namicV             
of each ZoUking gUoXS diffeUed fUom one anoWheU. 

 
The ZoUking gUoXSV aUe comSUiVed of UeSUeVenWaWiYeV fUom Whe folloZing          

commXniW\-baVed oUgani]aWionV and Vocial VeUYice SUoYideUV: 
 

o ABC CommXniW\ School 
o AlbXTXeUTXe PXblic SchoolV 
o BeUnalillo CoXnW\ BehaYioUal HealWh 
o BeUnalillo CoXnW\ CommXniW\ HealWh CoXncil 
o CiW\ of AlbXTXeUTXe PaUkV and RecUeaWion 
o EaVW CenWUal MiniVWUieV 
o EndoUShin PoZeU ComSan\ 
o InWeUnaWional DiVWUicW Economic DeYeloSmenW CenWeU 
o InWeUnaWional DiVWUicW HealWh\ CommXniWieV CoaliWion 
o Man]ano del Sol Village 
o NeZ Me[ico CommXniW\ DaWa CollaboUaWiYe 
o NeZ Me[ico DeSaUWmenW of HealWh 
o NeZ Me[ico Legal Aid 
o Office of AfUican AmeUican AffaiUV 
o PUeVb\WeUian CommXniW\ HealWh 
o SWUeeW Safe NM 
o The NeZ Me[ico AVian Famil\ CenWeU 
o TogeWheU4BUoWheUV 
o UniWed SWaWeV AWWoUne\¶V Office 
o UniWed Wa\ of CenWUal NeZ Me[ico, MiVVion: FamilieV 
o VIZIONZ-SANKOFA 

 
DiffeUenW oUgani]aWionV VeUYing on Whe LeadeUVhiS CoXncil Zill SaUWneU ZiWh Whe DA¶V            

Office in Slanning, WUaining, and VWaffing UelaWed Wo Whe SUoSoVed mobile UeVoXUce hXb SUojecW.              
MembeUV of Whe commXniW\ and ZoUking gUoXSV Zill haYe imSoUWanW UoleV in deYeloSing and              
VWaffing Whe UeVoXUce hXb, XSdaWing and mainWaining a UeVoXUce gXide of e[iVWing VeUYiceV, and              
idenWif\ing fXUWheU VeUYice needV in Whe commXniW\. 

 
Ɣ SSXUV RHYLWDOL]DWLRQ EIIRUWV 

 
The SUoSoVed SUojecWV Veek Wo VSXU UeYiWali]aWion in Whe InWeUnaWional DiVWUicW b\ engaging             

UeVidenWV and VXSSoUWing WheiU effoUWV Wo imSUoYe WheiU neighboUhoodV. Some of WheVe SUojecWV             
inclXde neighboUhood clean-XSV/beaXWificaWion effoUWV and aUW SUojecWV. The CBCR Weam Zill           
SaUWneU ZiWh NeZ Me[icanV Wo PUeYenW GXn Violence Wo make gXn Yiolence aZaUeneVV mXUalV aW               
oU neaU majoU cUime hoW-VSoWV. TheVe mXUalV Zill be cUeaWed b\ \oXWh Zho liYe in Whe                
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InWeUnaWional DiVWUicW and Whe CBCR Weam iV acWiYel\ looking foU locaWionV foU WheVe inWeUacWiYe              
SainWingV. The CBCR Weam alVo SUeSaUed a nominaWion foUm foU SaUWneUV Wo VXggeVW locaWionV foU               
clean-XS acWiYiWieV (SaUkV, alle\Za\V, eWc). CBCR Zill SaiU \oXWh ZiWh VeUYice SUojecWV. CBCR             
Zill conWinXe Wo SaUWiciSaWe in CiQloYia, deVcUibed fXUWheU in Whe EaUl\ AcWion PUojecW VXmmaU\.  
 

MembeUV of Whe bXVineVV commXniW\ ZeUe noW VSecificall\ inYolYed in Whe Slanning            
SUoceVV, bXW WheUe aUe a nXmbeU of Slanned engagemenWV moYing foUZaUd. The commXniW\             
SUoVecXWoU and SUogUam adminiVWUaWoU Zill SaUWiciSaWe in Whe DiVWUicW 6 MeUchanWV CoaliWion            
meeWingV; WhiV iV a gUoXS of bXVineVV oZneUV and meUchanWV along CenWUal AYe. fUom Nob Hill                
inWo Whe InWeUnaWional DiVWUicW. The commXniW\ SUoVecXWoU Zill SUoYide WUaining aboXW Whe cUiminal             
jXVWice SUoceVV and aSSlicable laZV. CBCR haV alVo SaUWneUed ZiWh Whe InWeUnaWional DiVWUicW             
Economic DeYeloSmenW HXb, a UelaWiYel\ neZ oUgani]aWion in Whe InWeUnaWional DiVWUicW WhaW            
VXSSoUWV UeVidenWV Wo cUeaWe bXVineVVeV and gUoZ Whe job baVe.  
 

CommXniW\ oUgani]aWionV and neighboUhood aVVociaWionV ZeUe inYolYed WhUoXghoXW Whe         
Slanning SUoceVV and Zill Uemain CBCR SaUWneUV in Whe acWion ShaVe. EndoUShin PoZeU             
ComSan\ (EPC) iV a majoU SaUWneU of CBCR and SUoYided an office VSace foU Whe Weam Wo XVe                  
WhaW iV cenWUall\ locaWed in Whe InWeUnaWional DiVWUicW. NeighboUhood aVVociaWionV inclXde membeUV           

of Whe DiVWUicW 6 NeighboUhood AVVociaWion CoaliWion. OWheU commXniW\ healWh SaUWneUV inclXde             5

PUeVb\WeUian HealWhcaUe SeUYiceV, AUWV HXb, and EaVW CenWUal MiniVWUieV. EaVW CenWUal MiniVWUieV            
iV a cUiWical SaUWneU foU VWaffing Whe mobile UeVoXUce hXb ZiWh commXniW\ naYigaWoUV.  
 

Ɣ BXLOGV PDUWQHUVKLSV 
 

DXUing Whe Slanning ShaVe, Whe DA¶V Office Ueached oXW Wo commXniW\ leadeUV,            
neighboUhood UeVidenWV, and UeSUeVenWaWiYeV fUom YaUioXV oUgani]aWionV and inVWiWXWionV WhaW          
VeUYe Whe InWeUnaWional DiVWUicW. MoUe Whan fifW\ indiYidXalV fUom VchoolV, VeUYice SUoYideUV, laZ             
enfoUcemenW, and commXniW\ oUgani]aWionV SaUWneUed ZiWh Whe DA¶V Office and commiWWed Wo            
VeUYing on Whe CBCR LeadeUVhiS CoXncil. The CoXncil meW Vi[ WimeV dXUing Whe Slanning ShaVe               
on JanXaU\ 23, FebUXaU\ 20, ASUil 13, Ma\ 21, AXgXVW 28, and NoYembeU 20, 2019. The                
CommXniW\ SWeeUing CommiWWee, comSoVed of LeadeUVhiS CoXncil membeUV, iV an acWiYe SaUW of             
Whe coUe leadeUVhiS and collaboUaWiYe Weam, SUoYiding YalXable commXniW\ YoiceV Wo Whe DA¶V             
office.  
 

The LeadeUVhiS CoXncil and iWV conVWiWXenW ZoUking gUoXSV ZeUe inVWUXmenWal in Whe            
Slanning ShaVe and Zill conWinXe Wo be engaged dXUing Whe imSlemenWaWion of Whe SUojecWV Whe\               
helSed SUoSoVe. The LeadeUVhiS CoXncil and indiYidXal ZoUking gUoXSV Zill conWinXe Wo meeW             
UegXlaUl\ dXUing Whe imSlemenWaWion ShaVe.  

 
The UeVeaUch SaUWneU, UNM InnoYaWion Academ\, condXcWed liWeUaWXUe UeYieZV UegaUding          

Whe inWeUYenWion SUoSoValV, eVWabliVhed baVeline daWa foU Whe WaUgeW aUea, and Zill aVViVW in cUeaWing               
and meaVXUing eYalXaWion and aVVeVVmenW meWUicV foU Whe SUojecW imSlemenWaWion. The\ Zill            
collecW TXaliWaWiYe daWa in Whe foUm of ³PhoWoVoice´ and Zill cUeaWe a feedback VXUYe\ XWili]ed aW                

5 FaiU WeVW NeighboUhood AVVociaWion, EldeU HomeVWead NeighboUhood AVVociaWion, La MeVa NeighboUhood 
AVVociaWion, and SoXWh San PedUo NeighboUhood AVVociaWion 
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Whe SUoSoVed UeVoXUce hXb Wo idenWif\ and addUeVV fXUWheU commXniW\ needV. One of Whe              
UeVeaUcheUV aWWended Whe CBCR All-SiWeV meeWing in SW. LoXiV, MO ZiWh Whe SUogUam             
adminiVWUaWoU and commXniW\ SUoVecXWoU.  
 

ElecWed officialV Zho VXSSoUWed Whe CBCR iniWiaWiYe in 2018 inclXde Debbie SaUixana            
(NM SWaWe ReSUeVenWaWiYe), and Whe 2018 NeZ Me[ico CongUeVVional DelegaWion: Tom Udall,            
SWeYe PeaUce, Ben Ra\ LXjan, Michelle LXjan GUiVham, and MaUWin HeinUich. CiW\ goYeUnmenW             
and SXblic VafeW\ SaUWneUV inclXde Tim KelleU (Ma\oU of AlbXTXeUTXe), Tim GeieU (APD Chief              
of Police), Johnn\ YaUa (CommandeU, APD SE AUea Command), PaW DaYiV (CiW\ CoXnciloU,             
DiVWUicW 6), and VaneVVa Baca (ManageU of CiW\ of AlbXTXeUTXe Office of NeighboUhood             
CooUdinaWion).  

 
II. PLAN NARRATIVE 

 
Ɣ SFDQQLQJ 

 
The CBCR LeadeUVhiS CoXncil and Whe ZoUking gUoXSV e[amined SUeVVing iVVXeV and            

UiVk facWoUV in Whe InWeUnaWional DiVWUicW, inclXding SoYeUW\, ZiWneVVing/e[SeUiencing Yiolence, XVe           
of alcohol and oWheU dUXgV, homeleVVneVV, incaUceUaWion, WUXanc\, economic diVSaUiWieV, lack of            
acceVV Wo healWh VeUYiceV, childcaUe, afWeU Vchool SUogUamming foU \oXWh, inadeTXaWe SXblic            
WUanVSoUWaWion, and eaV\ acceVV Wo gXnV. TheVe chUonic difficXlWieV lead Wo c\clical and             
inWeU-UelaWed SUoblemV WhaW SUeYenW Whe deYeloSmenW and mainWenance of a fXncWioning           
commXniW\. ReVidenWV of Whe InWeUnaWional DiVWUicW haYe a long, VhaUed hiVWoU\ in being             
oYeU-Soliced, oYeU-VWXdied, and XndeUVeUYed.  
 

The NeZ Me[ico CommXniW\ DaWa CollaboUaWiYe (NMCDC) deYeloSed and VhaUed          
neighboUhood daWa ZiWh Whe ZoUking gUoXSV. Some of Whe daWa inclXded child healWh and Zell               
being, Vchool UeWenWion, VWXdenW mobiliW\, dUoS oXW UaWeV, eWc. ThaW daWa gXided Whe ZoUking              
gUoXSV and infoUmed WheiU deciVionV Wo cUafW WheiU acWion SlanV. The gUoXSV ZoUked diligenWl\ Wo               
idenWif\ Wangible long-WeUm VolXWionV WhaW addUeVV Whe UooW caXVeV of Yiolence. PleaVe Vee             
ASSendi[ H foU moUe deWailV aboXW WhiV UooW caXVe anal\ViV.  
 

OYeUZhelmingl\, Whe LeadeUVhiS CoXncil UeTXeVWed aVViVWance Wo connecW indiYidXalV and          
familieV Wo Whe UeVoXUceV Whe\ need, moVW of Zhich alUead\ e[iVW in Whe InWeUnaWional DiVWUicW. IW                
became cleaU Wo Whe CBCR Weam WhaW WheUe aUe man\ miVconceSWionV and aVVXmSWionV aboXW hoZ               
Whe cUiminal jXVWice V\VWem oSeUaWeV. FoU e[amSle, iW iV noW Xncommon foU UeVidenWV Wo conflaWe               
Whe UeVSonVibiliWieV of Whe diffeUenW laZ enfoUcemenW agencieV (VWaWe and fedeUal), SUoVecXWing            
aXWhoUiWieV, CYFD, ciW\ and coXnW\ goYeUnmenW, eWc. CommXniW\ membeUV UeTXeVWed WUaining on            
Vome of WheVe WoSicV. 
 

The LeadeUVhiS CoXncil and Whe diffeUenW ZoUking gUoXSV conclXded WhaW Yiolence in Whe             
InWeUnaWional DiVWUicW, and in geneUal, iV a comSle[ iVVXe and Whe VolXWion mXVW be comSUehenViYe.               
The\ SUioUiWi]ed feaVible, V\VWemic change UaWheU Whan cUeaWing neZ SUogUamV. The\ agUeed WhaW             
an\ cUime-UedXcWion VWUaWeg\ mXVW be long-WeUm, commXniW\ dUiYen, and baVed in comSaVVion,            
UeVSecW, and UeVSonVibiliW\. The SUoSoVed CBCR fUameZoUk SlaceV childUen and familieV in Whe             
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cenWeU, honoUV WheiU YoiceV and deViUeV, and bXildV on WheiU UeVilience and VXUYiYal VkillV. TheVe               
aSSUoacheV Zill addUeVV Whe oYeUaUching goalV of Whe SUojecWV: bXilding WUXVW and mainWaining             
SUodXcWiYe UelaWionVhiSV beWZeen cUiminal jXVWice VWakeholdeUV and membeUV of Whe commXniW\,           
connecWing aW-UiVk SoSXlaWionV (VSecificall\ familieV) ZiWh UeVoXUceV, and combaW cUime in           
hoW-VSoW aUeaV ZiWh cUeaWiYe Slace-baVed VolXWionV. 
 

Ɣ AQDO\VLV  
 

The CBCR WaUgeW aUea, Whe InWeUnaWional DiVWUicW, iV locaWed in Whe VoXWheaVW TXadUanW of              
AlbXTXeUTXe, NeZ Me[ico, in BeUnalillo CoXnW\. The CiW\ of AlbXTXeUTXe defineV Whe            
InWeUnaWional DiVWUicW boUdeUV aV LomaV BoXleYaUd Wo Whe noUWh, W\oming BoXleYaUd Wo Whe eaVW,              
GibVon BoXleYaUd and KiUWland AiU FoUce BaVe Wo Whe VoXWh, and San MaWeo BoXleYaUd Wo Whe                
ZeVW. IW iV home Wo 37,600 SeoSle² 6.7% of AlbXTXeUTXe¶V SoSXlaWion²and iV made XS of               
VeYen diVWincW neighboUhoodV: FaiU WeVW, SieVWa HillV, TUXmbXll Village, EldeU HomeVWead, La            
MeVa, and SoXWh San PedUo. FoXU haYe acWiYe neighboUhood aVVociaWionV.  

 
The InWeUnaWional DiVWUicW conVWiWXWeV moVW of an eVWabliVhed geogUaShic cUime anal\ViV           

aUea deVignaWed aV Whe ³SoXWheaVW CUime Zone´ (SCZ). The InWeUnaWional DiVWUicW iV VeUYed b\ Whe               
AlbXTXeUTXe Police DeSaUWmenW SoXWheaVW (SE) AUea Command. The InWeUnaWional DiVWUicW fallV           
enWiUel\ ZiWhin beaWV 333, 334, 335, and 336. AlWhoXgh onl\ 6.7% of AlbXTXeUTXe¶V SoSXlaWion              
UeVideV in WhiV DiVWUicW, 13% of callV foU VeUYice come fUom Whe SE. TheUe aUe 12,444 WoWal                 
addUeVVeV in Whe SE. 

 
The InWeUnaWional DiVWUicW iV diVSUoSoUWionaWel\ affecWed b\ YiolenW cUime: 27% of           

homicideV, 37.3% of non-faWal VhooWingV ZiWh injXU\, 22.2% of aggUaYaWed aVVaXlWV, 19.9% of             
caUjackingV, 23.6% of UobbeUieV, and 20% of non-faWal VhooWingV ZiWhoXW injXU\. Of Whe WoWal              
addUeVVeV, 10.99% (1,367) had one oU moUe YiolenW cUime incidenWV; 3.7% (461) had WZo oU moUe                
YiolenW cUime incidenWV, 0.87% (108) had fiYe oU moUe YiolenW cUime incidenWV, and 0.27% (34)               
had Wen oU moUe YiolenW cUime incidenWV. 

 
The folloZing aUe Whe WoS 15 addUeVVeV foU fUeTXenc\ of YiolenW cUimeV, accoXnWing foU              

479 incidenWV fUom 2014-2016: 
 

Ɣ McDonaldV/CiUcle K, locaWed aW 8601 CenWUal AYe. NE (inWeUVecWion of W\oming and            
CenWUal) (98 incidenWV) 

Ɣ W\oming TeUUace Pla]a Mobile Home PaUk, locaWed aW 9000 ZXni Rd. SE (46 incidenWV) 
Ɣ WalmaUW, locaWed aW 301 San MaWeo BlYd. SE (45 incidenWV) 
Ɣ CiUcle K, locaWed aW 7817 CenWUal AYe. NE (inWeUVecWion of PennV\lYania and CenWUal) (35              

incidenWV) 
Ɣ ShoSSing cenWeU/VWUiS mall (SXbZa\, Big LoWV), locaWed aW 5555 ZXni Rd. SE (28             

incidenWV) 
Ɣ CVS PhaUmac\ (noZ cloVed and YacanW), locaWed aW 7105 CenWUal AYe. NE (inWeUVecWion             

of LoXiViana and CenWUal) (25 incidenWV) 
Ɣ WalgUeenV/bXV VWoS, locaWed aW 5201 CenWUal AYe. NE (inWeUVecWion of San MaWeo and             

CenWUal) (24 incidenWV) 
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Ɣ Alon, locaWed aW 6900 ZXni Rd. SE (23 incidenWV) 
Ɣ MadeiUa CoXUW ASaUWmenWV, locaWed 1001 MadeiUa DU. SE (23 incidenWV) 
Ɣ MXlWi-famil\ hoXVing XniW, locaWed aW 1101 MadeiUa DU. SE (18 incidenWV) 
Ɣ Cinnamon TUee ASaUWmenWV, locaWed aW 7220 CenWUal AYe. SE (17 incidenWV) 
Ɣ 7-EleYen, locaWed aW 5401 KaWhU\n AYe. SE (17 incidenWV) 
Ɣ DeVeUW SandV HoWel (demoliVhed), 5000 CenWUal AYe. SE (16 incidenWV) 

 
The SUoSoUWion of ciW\ mXUdeUV locaWed in Whe SCZ haV WUended XS: 20% in 2014, 26% in 

2015, 31% in 2016, and 27% in 2017. 
 

PUoSeUW\ cUime alVo SlagXeV Whe InWeUnaWional DiVWUicW. Of Whe WoWal addUeVVeV, 23.65%            
(2,943) had one oU moUe non-laUcen\ SUoSeUW\ cUime incidenWV; 7.88% (981) had WZo oU moUe               
non-laUcen\ SUoSeUW\ cUime incidenWV; 1.38% (172) had fiYe oU moUe non-laUcen\ SUoSeUW\ cUime             
incidenWV; and 0.51% (63) had 10 oU moUe non-laUcen\ SUoSeUW\ cUime incidenWV.  

 
The folloZing aUe Whe WoS 15 addUeVVeV foU fUeTXenc\ of non-laUcen\ SUoSeUW\ cUime fUom              

2014-2016, accoXnWing foU 704 incidenWV: 
Ɣ WalmaUW, locaWed aW 301 San MaWeo BlYd. SE (154 incidenWV) 
Ɣ W\oming TeUUace Placa Mobile Home PaUk, locaWed aW 9000 ZXni Rd. SE (115 incidenWV) 
Ɣ Cinnamon TUee ASaUWmenWV, locaWed aW 7220 CenWUal AYe. SE (93 incidenWV) 
Ɣ Pla]a Feli] ASaUWmenWV, locaWed aW 517 San Pablo SW. SE (40 incidenWV) 
Ɣ WaUUen PaUk ASaUWmenWV, locaWed aW 900 ConWinenWal LooS SE (39 incidenWV) 
Ɣ E[WUa SSace SWoUage, locaWed aW 201 EXbank BlYd. SE (34 incidenWV) 
Ɣ ConWinenWal AUmV ASaUWmenWV, locaWed aW 1200 MadeiUa DU. SE (33 incidenWV) 
Ɣ MXlWi-famil\ hoXVing XniW, locaWed aW 1101 MadeiUa DU. SE (33 incidenWV) 
Ɣ Encino GaUdenV ASaUWmenWV, locaWed aW 412 AlYaUado DU. SE (30 incidenWV) 
Ɣ McDonaldV/CiUcle K, locaWed aW 8601 CenWUal AYe. NE (inWeUVecWion of W\oming and            

CenWUal) (29 incidenWV) 
Ɣ Valencia CoXUW ASaUWmenWV, locaWed aW 200 Valencia DU. SE (29 incidenWV) 
Ɣ WaUUen ConWinenWal ASaUWmenWV, locaWed aW 920 ConWinenWal LooS SE (25 incidenWV) 
Ɣ Nob Hill ASaUWmenWV, locaWed aW 4949 Roma AYe. NE (25 incidenWV) (noW in ID) 
Ɣ Villa ASaUWmenWV, locaWed aW 1111 CaUdenaV DU. SE (25 incidenWV) 

 
(See ASSendi[ C, SE CUime DaWa) 
 

Ɣ RHVSRQVH 
 

In conVXlWaWion ZiWh Whe commXniW\ and Wechnical adYiVoU, Whe CBCR SUojecW SUoSoVeV Wo             
imSlemenW a WZo-SUonged SXblic healWh UeVSonVe Wo cUime UedXcWion and SUeYenWion. The            
SUoSoVed SXblic healWh fUameZoUk Zill focXV on 1) commXniW\ healWh and Vocial VeUYiceV and 2)               
commXniW\ SUoVecXWion and Solicing.  

 
The CenWeUV foU DiVeaVe ConWUol¶V PXblic HealWh ASSUoach Wo Violence PUeYenWion iV a             

foXU-VWeS SUoceVV UooWed in Whe VcienWific meWhod. The foXU VWeSV aUe: (1) Define and MoniWoUing               
Whe PUoblem, (2) IdenWif\ RiVk and PUoWecWiYe FacWoUV, (3) DeYeloS and TeVW PUeYenWion             
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SWUaWegieV, and (4) AVVXUe WideVSUead AdoSWion. DXUing Whe Scanning and Anal\ViV ShaVeV of             6

Whe CBCR gUanW, Whe LeadeUVhiS CoXncil and ZoUking gUoXSV infoUmall\ engaged in Whe fiUVW WZo               
VWeSV of WhiV aSSUoach.  

 
SWHS 1: DHILQH DQG MRQLWRU WKH PUREOHP 

 
AV iV Whe caVe in an\ oWheU commXniW\, cUime dUiYeUV in Whe InWeUnaWional DiVWUicW aUe               

diYeUVe and comSle[. TheVe dUiYeUV aUe defined in moUe deWail in Whe folloZing VecWionV. The               
condiWionV in Whe InWeUnaWional DiVWUicW SUeVenW mXlWiSle UiVk facWoUV foU Yiolence aW Whe VocieWal,              
commXniW\, UelaWionVhiS, and indiYidXal leYelV. Taking inWo accoXnW Whe XndeUl\ing facWoUV WhaW            
dUiYe cUiminal behaYioU in Whe InWeUnaWional DiVWUicW, cUime iV highl\ concenWUaWed in WhiV aUea.              
ThiV iV comSoXnded b\ Whe hiVWoUical miVWUXVW WhaW membeUV of Whe commXniW\ had ZiWh Whe DA¶V                
office and laZ enfoUcemenW agencieV. 

 
The ZoUking gUoXSV Yoiced WhaW WheUe iV a lack of commXniW\ coheViYeneVV and a need foU                

cenWUali]ed cooUdinaWion of e[iVWing UeVoXUceV WhaW alloZV foU meaningfXl engagemenW ZiWh           
UeVidenWV, inclXding Whe homeleVV SoSXlaWion. The ZoUking gUoXSV alVo noWed WhaW langXage            
acceVV iV a baUUieU foU man\ SeoSle in Whe InWeUnaWional DiVWUicW Wo obWain Whe VeUYiceV and                
UeVoXUceV Whe\ need. ReVilience Wo Yiolence iV enhanced b\ (a) cooUdinaWion of UeVoXUceV and              
VeUYiceV among commXniW\ agencieV, (b) acceVV Wo menWal healWh and VXbVWance abXVe VeUYiceV,             
and (c) VXSSoUW and connecWedneVV, inclXding connecWedneVV Wo one¶V commXniW\, famil\,           
SeeUV/Vocial neWZoUk, and Vchool Sla\ a VignificanW Uole in commXniWieV e[SeUiencing leVV            
Yiolence.   7

 
SWHS 2: IGHQWLI\ RLVN DQG PURWHFWLYH FDFWRUV 

 
ż RiVk FacWoUV 

 
The InWeUnaWional DiVWUicW VWUXggleV ZiWh high SoYeUW\, XnemSlo\menW, and healWh          

diVSaUiWieV foU diVabiliW\, obeViW\, diabeWeV, heaUW diVeaVe, and injXU\ dXe Wo SedeVWUian and bic\cle              
accidenWV. In Whe moVW UecenW SWaWe Vchool TXaliW\ gUading, foXU of Whe DiVWUicW¶V SXblic VchoolV               
UeceiYed FV and Whe oWheU WZo UeceiYed DV. The DiVWUicW iV in Whe WoS WhUee aUeaV foU                 
concenWUaWionV of YacanW and abandoned SUoSeUWieV.  

 
IndiYidXalV ZiWh foXU oU moUe adYeUVe childhood e[SeUienceV (ACEV) in loZ income            

XUban aUeaV, like Whe InWeUnaWional DiVWUicW, aUe moUe Whan WhUee WimeV moUe likel\ Wo be aUUeVWed aV                 
a jXYenile, and neaUl\ WhUee WimeV moUe likel\ Wo be chaUged ZiWh a felon\ aV an adXlW. The\ aUe                   

6 The PXblic HealWh ASSUoach Wo Violence PUeYenWion. 
hWWSV://ZZZ.cdc.goY/YiolenceSUeYenWion/SXblichealWhiVVXe/SXblichealWhaSSUoach.hWml#2 
7 ConnecWing Whe DoWV: An OYeUYieZ of Whe LinkV Among MXlWiSle FoUmV of Violence. A SXblicaWion of Whe CenWeUV 
foU DiVeaVe ConWUol and PUeYenWion and PUeYenWion InVWiWXWe. 
hWWSV://ZZZ.cdc.goY/YiolenceSUeYenWion/Sdf/connecWing_Whe_doWV-a.Sdf 
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half aV likel\ Wo gUadXaWe high Vchool, and foXU WimeV moUe likel\ Wo VXffeU fUom V\mSWomV of                 
deSUeVVion oU engage in healWh comSUomiVing behaYioUV.  8

  
InWeUYenWionV addUeVVing VXbVWance XVe, menWal healWh, and lack of VWable hoXVing aUe            

inWegUal Wo XndeUVWanding dUiYeUV of cUime. ComSaUed Wo Whe laUgeU SoSXlaWion, homeleVV SeoSle             
VXffeU fUom incUeaVed UiVk of moUWaliW\ and chUonic healWh condiWionV. ThiV SoSXlaWion iV alVo              
diVSUoSoUWionaWel\ moUe likel\ Wo VXffeU fUom menWal illneVV and VXbVWance abXVe (GoeUing eW al.              
2002; DUake, OVheU, & Wallach 1991). PoYeUW\ and baUUieUV Wo acceVVing caUe and hoXVing              
VWabiliW\ fXUWheU e[aceUbaWe negaWiYe healWh oXWcomeV and feelingV of SeUYaViYe SoZeUleVVneVV,           
Vocial iVolaWion, and e[clXVion among Whe homeleVV SoSXlaWion (Wang eW al. 2011). MoUeoYeU, Whe              
abVence of foUmal and infoUmal Vocial VXSSoUW fXUWheU diminiVheV indiYidXal mechaniVmV Wo            
combaW WheVe VWUeVVoUV (BaVVXk eW al. 2002; ChambeUV eW al. 2014).  

 
ż InWeUnaWional DiVWUicW SWUengWhV and AVVeWV 

 
The UeVeaUch SaUWneU condXcWed daWa anal\ViV and SUodXced an ³aVVeW inYenWoU\,´ Zhich            

UeflecWV Whe VWUengWhV of Whe InWeUnaWional DiVWUicW. The\ alVo anal\]ed TXanWiWaWiYe and TXaliWaWiYe             
daWa SoinWV dXUing Whe Slanning \eaU, inclXding US CenVXV daWa, cUime UaWeV, YacanW hoXVeV and               
bXildingV, and VXUYe\V and inWeUYieZV of SeoSle in Whe commXniW\. PleaVe Vee ³DaWa-DUiYen             
ElemenWV´and ³AVVeVVmenW´ VecWionV foU moUe deWail UegaUding Whe baVeline daWa collecWion and            
aVVeW-maSSing SUoceVV.  
 

The moVW YalXable UeVoXUceV ZiWhin Whe InWeUnaWional DiVWUicW aUe Whe SeoSle Zho liYe,             
ZoUk, leaUn, Sla\, and SUa\ WheUe. The InWeUnaWional DiVWUicW haV one of Whe higheVW concenWUaWionV               
of NeZ Me[ico of indiYidXalV flXenW in a langXage oWheU Whan EngliVh² 40% of UeVidenWV VSeak a                 
non-EngliVh langXage aW home. LangXage diYeUViW\ in Whe DiVWUicW iV WZice WhaW of oWheU BeUnalillo               
CoXnW\ UeVidenWV. ReVidenWV VSeak do]enV of langXageV, inclXding EngliVh, SSaniVh, VieWnameVe,           
NaYajo and oWheU NaWiYe AmeUican langXageV. AddiWionall\, WhiV aUea iV one of Whe moVW diYeUVe               
in Whe VWaWe of NeZ Me[ico ZiWh 17% of iWV UeVidenWV idenWif\ing aV foUeign-boUn, 52%               
idenWif\ing aV HiVSanic, and a higheU SoSXlaWion of BlackV and AVianV comSaUed Wo Whe UeVW of Whe                 
VWaWe.  

 
The InWeUnaWional DiVWUicW iV home Wo man\ commXniW\ oUgani]aWionV and agencieV WhaW            

SUoYide Sh\Vical and behaYioUal healWh and Vocial VeUYiceV, aVViVWance Wo YeWeUanV, affoUdable            
hoXVing, economic acWiYiW\ deYeloSmenW, and inmaWe and e[-offendeU VXSSoUW. FaiWh-baVed and           
UeligioXV oUgani]aWionV Sla\ an imSoUWanW Uole in Whe InWeUnaWional DiVWUicW and conWinXe Wo engage              
in effoUWV Wo make Whe aUea VafeU and moUe inclXViYe. TheUe aUe oYeU 25 chXUcheV, V\nagogXeV,                
WemSleV, felloZVhiSV, and gUoXSV in Whe aUea. ChildUen liYing in Whe InWeUnaWional DiVWUicW go Wo               
Vchool aW La MeVa ElemenWaU\ School, EmeUVon ElemenWaU\ School, WhiWWieU ElemenWaU\           
School, WilVon Middle School, Ha\eV Middle School, Van BXUen Middle School, and Highland             
High School. TheUe aUe nXmeUoXV Head SWaUW, licenVed da\ caUe, and afWeU-Vchool SUogUamV, boWh              
ZiWhin Whe VchoolV and aW oWheU agencieV.  
 

8 GioYanelli, AlliVon, eW. al. ³AdXlW Childhood E[SeUienceV and AdXlW Well-Being in a LoZ-income, UUban CohoUW´ 
PedLaWULcV 2016; 137(4) 
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MXlWiSle SXblic faciliWieV aUe locaWed in Whe InWeUnaWional DiVWUicW. TheVe faciliWieV SUoYide            
SlaceV foU Whe childUen and familieV Wo meeW, Wo oUgani]e and Wo VeUYe aV anchoUV Wo Whe                 
UedeYeloSmenW and economic VWabiliW\ of Whe aUea. The\ inclXde: CeVaU ChaYe] CommXniW\            
CenWeU, MeVa VeUde CommXniW\ CenWeU, San PedUo PXblic LibUaU\, and Whe NM SWaWe             
FaiUgUoXndV (E[So NeZ Me[ico). 
 
SWHS 3: DHYHORS DQG THVW PUHYHQWLRQ SWUDWHJLHV 
 

B\ gaWheUing and anal\]ing Whe TXaliWaWiYe and TXanWiWaWiYe daWa dXUing Vcanning and            
Slanning ShaVeV, Whe coUe leadeUVhiS Weam naUUoZed doZn Whe SUoSoVed SUojecWV inWo WZo geneUal              
caWegoUieV: 1) commXniW\ healWh and Vocial VeUYiceV and 2) commXniW\ SUoVecXWion and Solicing.             
The SUoSoVed SUojecWV aim Wo bXild WUXVW, connecW aW-UiVk SoSXlaWionV ZiWh UeVoXUceV, and combaW              
cUime in hoW-VSoW aUeaV.  
 

ż CommXniW\ HealWh and Social SeUYiceV:  
 

LeadeUVhiS CoXncil membeUV and commXniW\ and goYeUnmenW agencieV alUead\ offeU          
Vocial and healWh SUogUamming inclXding commXniW\ clinic healWhcaUe, chUonic diVeaVe          
SUeYenWion and Velf-managemenW, commXniW\ healWh UeVoXUceV, VXbVWance abXVe UecoYeUV,         
coXnVeling, benefiWV acceVV, YicWim VXSSoUW VeUYiceV, UeenWU\ VXSSoUW, and moUe. CBCR effoUWV            
Zill inYolYe linking commXniW\ membeUV Wo WhoVe UeVoXUceV.  
 

The fiUVW SUoSoVed SUojecW iV Whe deYeloSmenW of a Mobile ReVoXUce ConnecWion HXb; WhiV              
VSecific idea came fUom Whe e[WenViYe UooW caXVe anal\ViV b\ Whe KidV and FamilieV ZoUking               
gUoXS. FoU UeVidenWV in high cUime aUeaV demanding moUe holiVWic, commXniW\-cenWeUed           
aSSUoacheV Wo combaW cUime, ReVoXUce HXbV VeUYe aV a cenWUal SoUWal of ciW\ UeVoXUceV and               
oSSoUWXniWieV WhaW infoUm, engage, and oUgani]e commXniW\ membeUV Wo connecW and engage ZiWh             
ciW\ goYeUnmenW. MoUe imSoUWanWl\, Whe HXb iV a commXniW\-emSoZeUmenW Wool eTXiSSing XVeUV            
ZiWh daWa Wo anal\]e iVVXeV and addUeVV baUUieUV ZiWh aYailable UeVoXUceV VXUUoXnding WheiU             
homeV. In addiWion, Whe ReVoXUce HXb Zill be a cUiWical UeVoXUce in Whe InWeUnaWional DiVWUicW Wo                
connecW local bXVineVV oZneUV, oUgani]aWionV, and hoXVeholdV Wo each oWheU WhUoXgh infoUmaWion            
abXndance on Whe incidence, concenWUaWion, and W\Se of cUime. The XWiliW\ of Mobile ReVoXUce              
HXbV haV been demonVWUaWed in oWheU ciWieV, moVW noWabl\ in SeaWWle, WaVhingWon.  
 

ThiV hXb Zill be VWaffed b\ NaYigaWoUV, alVo knoZn aV PUomoWoUaV, and Zill connecW              
SeoSle Wo VXSSoUWiYe agencieV and VeUYiceV WhaW alUead\ e[iVW, bXW ma\ be challenging Wo              
Sh\Vicall\ acceVV. IW Zill UoWaWe beWZeen VchoolV WhaW VeUYe VWXdenWV liYing in Whe InWeUnaWional              
DiVWUicW, inclXding WhiWWieU ElemenWaU\ School, EmeUVon ElemenWaU\ School, La MeVa          
ElemenWaU\ School, Van BXUen Middle School, WilVon Middle School and Highland High            
School. IW Zill alVo be XWili]ed aW YaUioXV commXniW\ eYenWV, inclXding AlbXTXeUTXe CiQloYia.             
The HXb Zill alVo be Slaced aW SaUkV in Whe InWeUnaWional DiVWUicW in an effoUW Wo Ueach Whe                  
homeleVV SoSXlaWion.  
 

The UeVoXUce hXb Zill be Sh\Vicall\ hoXVed in a WUaileU WhaW can be WoZed b\ Whe DA¶V                 
WUXck oU SUV. NaYigaWoUV Zill connecW SeoSle Wo e[iVWing commXniW\ UeVoXUceV and Zill haYe a               
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Shone and comSXWeUV and/oU WableWV aYailable Wo helS ZiWh making aSSoinWmenWV, filling oXW             
aSSlicaWionV, eWc. The hXb Zill SUoYide limiWed UeVoXUceV, inclXding: bXV SaVVeV, Shone chaUging,             
WiFi, VeaVonal iWemV (e.g. Vchool VXSSlieV in Whe fall, coaWV in Whe ZinWeU, oXWdooU gameV and                
VXnblock in Whe VSUing/VXmmeU, eWc.). Recogni]ing langXage acceVV aV a baUUieU Wo UeVoXUceV, Whe              
hXb Zill make eYeU\ effoUW Wo haYe WUanVlaWion and inWeUSUeWaWion VeUYiceV in oUdeU Wo Ueach Whe                
moVW SeoSle in commonl\ VSoken langXageV. The hXb Zill haYe a limiWed nXmbeU of SUeSaid cell                
ShoneV and calling caUdV, Zhich Zill noW be adYeUWiVed bXW Zill be an addiWional UeVoXUce               
aYailable in Vome ciUcXmVWanceV. The hXb Zill e[Sand Wo hoVW commXniW\ SaUWneUV WhaW Zill              
SUoYide VeUYiceV VXch aV flX VhoWV, healWh VcUeeningV, and aVViVWance in obWaining idenWificaWion.  

 
NaYigaWoUV/PUomoWoUaV Zill be local commXniW\ membeUV WUained and engaged in          9

oXWUeach, SUeYenWion, edXcaWion, and adYocac\. CommXniW\ naYigaWoUV haYe been eVVenWial Wo           
imSUoYing Vocial, economic, and healWh oXWcomeV SaUWicXlaUl\ in YXlneUable, cXlWXUall\ and           
lingXiVWicall\ diYeUVe commXniWieV (Dohan & SchUag 2005; Onken eW al. 2002). CommXniW\            
naYigaWoUV aUe local naWXUal leadeUV VelecWed b\ commXniW\ membeUV Zho acW aV a condXiW              
beWZeen Whe commXniW\ and VeUYice SUoYideUV (HendeUVon & Kendall 2011) b\ inVWiWXWionali]ing            
collaboUaWion. DXe Wo inVWiWXWional difficXlWieV of acceVVing healWh, economic, and Vocial VXSSoUW            
commXniWieV become incUeaVingl\ YXlneUable Wo SooU TXaliW\ of life.  
 

CommXniW\ naYigaWoUV aUe in a SoViWion Wo SUomoWe SoViWiYe aSSUoacheV Wo Zell-being and             
haYe been VhoZn Wo minimi]e Whe Vocial deWeUminanWV of healWh b\ enabling commXniW\ membeU              
acceVV Wo and connecWing Whem ZiWh aSSUoSUiaWe and Wimel\ VeUYiceV. FXUWheUmoUe, WheVe            
indiYidXalV aUe cUiWical foU commXnicaWing gUieYanceV and SUoYiding inWel on commXniW\           
d\namicV VXch aV incidenWV of cUime oU gang Yiolence, encoXnWeUV ZiWh Whe Solice, oU neighboU               
conflicW. UlWimaWel\, commXniW\ naYigaWoUV SUoYide addiWional commXniW\-baVed caUe and Vocial          
VXSSoUW Wo cXlWXUall\ and lingXiVWicall\ diYeUVe commXniW\ membeUV (Eng & PaUkeU 2002;            
HendeUVon & Kendall 2011). In addiWion, naYigaWoUV haYe alVo been inWegUal Wo WUaining             
commXniWieV on cXlWXUall\-WailoUed, SUeYenWaWiYe caUe meaVXUeV SaUWicXlaUl\ among hoXVeholdV         
ZiWh financial iVVXeV oU langXage baUUieUV. 
 

NaYigaWoUV Zill collecW daWa aboXW Whe UeVoXUceV acceVVed and nXmbeU of SeoSle VeUYed b\              
Whe UeVoXUce hXb. The UeVeaUch SaUWneU Zill cUeaWe an elecWUonic VXUYe\ (SleaVe Vee ASSendi[ D)               
WhaW Zill docXmenW ceUWain daWa SoinWV, inclXding: nXmbeU of SeoSle conWacWed, demogUaShicV of             
SeoSle VeUYed, UeVoXUceV acceVVed, and conWenW of diVcXVVionV. NaYigaWoUV Zill collecW           
infoUmaWion fUom SeoSle acceVVing Whe hXb, aV Zell aV docXmenW WheiU oZn SeUceSWionV. 

 
The CBCR Weam Zill SUomoWe Whe HXb on Whe DiVWUicW AWWoUne\¶V Vocial media accoXnWV              

and ZebViWe, Vocial media accoXnWV of SaUWneU oUgani]aWionV, and oWheU foUmV of adYeUWiVing.             
BecaXVe Whe HXb iV deVigned Wo helS meeW Whe needV of SeoSle ZheUe Whe\ aUe Sh\Vicall\ locaWed,                 
mXch of Whe HXb¶V oXWUeach and SUomoWion effoUWV Zill be condXcWed oXW of Whe HXb iWVelf aW                 
YaUioXV locaWionV WhUoXghoXW Whe ciW\. The coUe leadeUVhiS Weam iV acWiYel\ ZoUking on a              
maUkeWing VWUaWeg\, inclXding a Uecogni]able name foU Whe HXb WhaW effecWiYel\ commXnicaWeV iWV             
SXUSoVe. WiWh WhiV VWUaWeg\ in Slace, Whe HXb Zill alVo be adYeUWiVed on a bUoadeU Vcale. 

9 NeZ Me[ico offeUV VWaWe ceUWificaWion foU commXniW\ healWh ZoUkeUV. hWWSV://nmhealWh.oUg/aboXW/Shd/Schb/ochZ/ 
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Man\ of Whe Vocial VeUYice oUgani]aWionV in Whe InWeUnaWional DiVWUicW Yoiced Whe need foU              

gUanW ZUiWing VXSSoUW Wo VecXUe fXnding and enVXUe SUogUam VXVWainabiliW\. An imSoUWanW SaUW of              
Whe long-WeUm YiVion of Whe SUojecW iV mainWaining and imSUoYing Whe financial healWh of Whe               
aYailable UeVoXUceV and VeUYice SUoYideUV in Whe InWeUnaWional DiVWUicW, Zhich UeTXiUeV Whe abiliW\             
Wo inYeVWigaWe and aSSl\ foU e[WeUnal VoXUceV of VXSSoUW. Some commXniW\ agencieV do noW haYe               
Whe neceVVaU\ VkillV oU SeUVonnel Wo ZUiWe gUanW aSSlicaWionV foU addiWional fXnding, ZheWheU fUom              
BeUnalillo CoXnW\ oU elVeZheUe. In conjXncWion ZiWh Whe Sh\Vical UeVoXUce hXb, CBCR SUoSoVeV             
SaUWneUing ZiWh a 501(C)(3) oUgani]aWion, likel\ EndoUShin PoZeU ComSan\, Wo conWUacW oXW foU a              
gUanW ZUiWing VXSSoUW foU Vocial VeUYice agencieV in Whe InWeUnaWional DiVWUicW.  
 

ż CommXniW\ PUoVecXWion and Policing 
 
The Vecond SUoSoVed SUojecW iV inYeVWmenW in commXniW\ SUoVecXWion and Solicing.           

CommXniW\ SUoVecXWoUV ZoUk ZiWh ciWi]enV and Solice Wo idenWif\ SUoacWiYe commXniW\-baVed           
VWUaWegieV Wo conWUol VWUeeW behaYioU and TXaliW\-of-life diVoUdeUV WhUeaWening neighboUhood VafeW\           
and VecXUiW\ (Doolan 2002). In an effoUW Wo UeVSond Wo cUime and diVoUdeU UooWed in commXniW\                
SaUWneUVhiS, SUoVecXWoUV aVVign aWWoUne\V Wo neighboUhood-baVed officeV and SUecincWV Wo bUing           
cXlWXUall\ VenViWiYe legal e[SeUWiVe and UeSUeVenWaWion Wo UeVidenWV. The imSlemenWaWion of           
commXniW\ SUoVecXWoUV aWWemSW Wo UeinYenW Whe jXVWice V\VWem Wo inVWead incoUSoUaWe UeVWoUaWiYe            
jXVWice and UeVWiWXWion mechaniVmV (Boland 1996).  
 

ComSaUed Wo WUadiWional SUoVecXWoU¶V aSSUoach Wo cUiminal jXVWice, Whe goal of commXniW\            
SUoVecXWion iV Wo imSUoYe commeUcial and UeVidenWial life b\ UeVWoUing oUdeU and Vignaling ]eUo              
WoleUance foU cUiminal behaYioU. The\ aUe Whe cUiWical comSonenW Wo foUging SaUWneUVhiSV ZiWh laZ              
enfoUcemenW, Whe commXniW\, and SXblic and SUiYaWe agencieV Wo acW aV SUoblem VolYeUV (GUa\              
2008). CommXniW\ SUoVecXWoUV haYe imSlemenWed YaUioXV WacWicV Wo addUeVV V\mSWomV of cUimeV:            
engaging commXniW\ gUoXSV, iniWiaWing edXcaWional SUogUamV in VchoolV; ZoUking ZiWh YicWim           
gUoXSV; and XVing commXniW\ coXUWV. ThoXgh UeVXlWV aUe mi[ed, Whe liWeUaWXUe laUgel\ agUeeV WhaW              
commXniW\ SUoVecXWoUV helS UeVWoUe neighboUhood accoXnWabiliW\ and VaWiVfacWion ZiWh and          
confidence in Whe cUiminal jXVWice V\VWem WhUoXgh Solic\ change (PaUk 2001; Doolan 2002). 
 

The CBCR gUanW fXnded Whe commXniW\ SUoVecXWoU SoViWion; Whe DA¶V Office filled Whe             
SoViWion in NoYembeU 2019. ThiV aWWoUne\ iV aVVigned e[clXViYel\ Wo Whe InWeUnaWional DiVWUicW             
(APD SoXWheaVW AUea Command). The imSlemenWaWion of commXniW\ SUoVecXWion SUacWiceV Zill           
imSUoYe commXnicaWion ZiWh laZ enfoUcemenW, focXV aWWenWion on local cUime SUoblemV, and            
cUeaWe a V\VWem foU moUe efficienW SUoVecXWion. In Whe fiUVW foXU monWhV, Whe commXniW\              
SUoVecXWoU aWWended oYeU fifW\ meeWingV, WUainingV, and eYenWV ZiWh commXniW\ membeUV and            
agencieV in Whe InWeUnaWional DiVWUicW.  
 

In addiWion Wo UegXlaUl\ aWWending commXniW\ eYenWV Wo eVWabliVh UelaWionVhiSV and           
imSUoYe commXniW\ WUXVW, Whe commXniW\ SUoVecXWoU Zill haYe a UegXlaU SUeVence in Whe SE AUea               
Command VXbVWaWion aW diffeUenW WimeV Wo be acceVVible in SeUVon Wo deWecWiYeV and Wo officeUV               
ZoUking Whe diffeUenW VhifWV (da\, VZing, and gUaYe\aUd). The commXniW\ SUoVecXWoU Zill be Whe              
SUimaU\ aWWoUne\ conWacW foU Whe SE aUea command officeUV dXUing UegXlaU bXVineVV hoXUV (8a-5S,              
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Monda\-FUida\). The commXniW\ SUoVecXWoU Zill alVo VWUiYe Wo haYe UegXlaUl\ VchedXled Zeekl\            
³office hoXUV´ in Whe SE VXbVWaWion Wo liVWen Wo commXniW\ membeUV UegaUding VafeW\, cUime, and               
TXaliW\ of life conceUnV in Whe InWeUnaWional DiVWUicW. The commXniW\ SUoVecXWoU Zill alVo deYeloS              
UelaWionVhiSV ZiWh bXVineVV oZneUV and meUchanWV in Whe InWeUnaWional DiVWUicW and SUoYide            
WUaining in Whe baVicV of Whe cUiminal jXVWice V\VWem.  
 

Ŷ CommXniW\ ReVWoUaWiYe JXVWice BoaUdV/CiUcleV 
 

One of Whe SUojecWV SUoSoVed b\ Whe LaZ EnfoUcemenW WoUking GUoXS ZaV Whe idea of               
cUeaWing a ³commXniW\ jXVWice boaUd´ Wo UeSlace WUadiWional cUiminal SUoVecXWion foU aW-UiVk            
adoleVcenWV. In WheoU\, VSeciall\ WUained YolXnWeeUV fUom commXniWieV WhUoXghoXW BeUnalillo          
CoXnW\ ZoXld hold famil\ confeUenceV Wo leaUn moUe aboXW \oXWh, WheiU VXSSoUW V\VWemV and Whe               
ciUcXmVWanceV of WheiU offenVe. In line ZiWh a UeVWoUaWiYe aSSUoach, YicWimV ZoXld be inYiWed Wo               
SaUWiciSaWe in Whe famil\ confeUence, oU a YicWim liaiVon if Whe YicWim chooVeV noW Wo SaUWiciSaWe.                
The DA¶V Office ZoXld helS gXide, WUain, and VXSSoUW WheVe YolXnWeeUV Vo Whe\ coXld aVVign               
aSSUoSUiaWe conVeTXenceV deVigned Wo hold \oXWh accoXnWable, helS Whem bXild life VkillV and             
SUomoWe long-WeUm edXcaWional and caUeeU Slanning. The YolXnWeeUV ZoXld condXcW folloZ-XS           
confeUenceV Wo moniWoU SUogUeVV, encoXUage Whe SaUWiciSanWV and helS Whem feel moUe connecWed             
Wo WheiU commXniWieV. 
 

MembeUV of Whe CBCR Weam meW ZiWh mXlWiSle enWiWieV inYolYed in Whe jXYenile jXVWice              
V\VWem Wo deWeUmine ZheWheU a commXniW\ jXVWice boaUd foU jXYenile offendeUV iV a feaVible              
CBCR SUojecW. The NeZ Me[ico ChildUen¶V Code (NMSA ChaSWeU 32A, AUWicle 2) goYeUnV Whe              
SUoceVV foU hoZ a jXYenile caVe SaVVeV WhUoXgh Whe cUiminal jXVWice V\VWem. When a laZ               
enfoUcemenW officeU iniWiaWeV a cUiminal caVe againVW a child, Whe officeU Zill UefeU Whe maWWeU Wo Whe                 
ChildUen, YoXWh, and Famil\ DeSaUWmenW (CYFD) and a jXYenile SUobaWion and SaUole officeU             
(JPPO) Zill condXcW a SUeliminaU\ inTXiU\. The JPPO haV Whe aXWhoUiW\ Wo handle Whe fiUVW WhUee                10

miVdemeanoU UefeUUalV infoUmall\, ZiWhoXW UefeUUing iW Wo a ChildUen¶V CoXUW AWWoUne\ ZiWh Whe             
DA¶V Office foU fXUWheU acWion. The JPPO mXVW noWif\ Whe DA if Whe child iV accXVed of a felon\                   
and can make diVSoViWion UecommendaWionV. AW Whe Wime of Whe ZUiWing of WhiV acWion Slan, CBCR                
and Whe DA¶V Office aUe cXlWiYaWing Whe neceVVaU\ SaUWneUVhiSV ZiWh JPPO and CYFD WhaW Zill               
alloZ foU Whe cUeaWion of a UeVWoUaWiYe jXVWice diYeUVion SUogUam WhaW can VXSSlemenW Whe cXUUenW               
V\VWem foU jXYenile offendeUV. 
 

Ŷ RedXcWion of GXn Violence and GUoXS Violence InWeUYenWion (Violence         
InWeUYenWion PUogUam - VIP) 

 
The CBCR SUojecW iV a ke\ comSonenW of an oYeUall ShiloVoSh\ of UefoUm and imSacW               

SUoVecXWion on Whe SaUW of Whe DA¶V office. SSeed, ceUWainW\, and VeYeUiW\ aUe Whe WhUee SUinciSal                
comSonenWV of DeWeUUence TheoU\ aV aSSlicable Wo Whe cUiminal jXVWice V\VWem. TheUe iV             
Zell-docXmenWed eYidence WhaW UaWheU Whan Whe SXniVhmenW iWVelf, iW iV Whe ceUWainW\ of being              

10 hWWSV://c\fd.oUg/docV/SUelim_inT_bUochXUe_2009a.Sdf 
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caXghW WhaW VeUYeV aV Whe moVW SoZeUfXl deWeUUenW of cUiminal acWiYiW\. The DA¶V office haV               11

WheUefoUe WXUned iWV focXV Wo caVe iniWiaWion and SUoVecXWion ZiWh VSeed and ceUWainW\, mainWaining              
VeYeUiW\ foU onl\ Whe moVW high-imSacW offendeUV.  
 

The ke\ objecWiYeV of WhiV SUacWice of imSacW SUoVecXWion aUe idenWif\ing Whe Vmall             
nXmbeU of indiYidXalV and neWZoUkV dUiYing cUime² WhXV SoVing Whe higheVW UiVk Wo Whe ciW\ and                
oXU WaUgeW commXniW\² and enacWing VSecific SUogUamV and SolicieV Wo deWeU WheiU cUiminal             
acWiYiW\. The SUoceVV of ³WieUing´ defendanWV aVViVWV in WhiV UiVk-baVed aSSUoach Wo SUoVecXWion.             
UVing YaUioXV daWa, Whe office haV a V\VWem of making an emSiUical aVVeVVmenW of Whe UiVk                
SUeVenWed b\ indiYidXal defendanWV and SUioUiWi]ing caVeV Wo diUecW UeVoXUceV aSSUoSUiaWel\. UndeU            
WhiV V\VWem, TieU 1 defendanWV aUe high-UiVk and imSacW, ofWen commiWWing Whe moVW YiolenW              
cUimeV. TieU 2 defendanWV aUe mediXm-UiVk, and TieU 3 defendanWV aUe conVideUed Whe loZeVW UiVk. 

 
RedXcWion of gXn Yiolence iV a majoU goal of Whe CBCR gUanW, and of Whe DA¶V Office and                  

laZ enfoUcemenW SaUWneUV in geneUal. CBCR Zill imSlemenW Slace-baVed non-enfoUcemenW          
VolXWionV Wo UedXce gXn Yiolence aW and neaU cUime VSoWV, inclXding clean-XS acWiYiWieV and gXn               
Yiolence UedXcWion aUW SUojecWV. AccoUding Wo Whe NaWional NeWZoUk foU Safe CommXniWieV aW John              
Ja\ College, aV mXch aV 60-70% of a ciW\¶V YiolenW and gXn cUime iV commiWWed b\ 0.5% of iWV                   
SoSXlaWion, indiYidXalV Zho aUe likel\ Wo be connecWed Wo a gUoXS. GXn cUime UedXcWion VWUaWegieV               
mXVW focXV on WheVe feZ high-imSacW YiolenW offendeUV, WheiU neWZoUkV, and WheiU oSeUaWionV. NeZ              
Me[icanV Wo PUeYenW GXn Violence haV SUeVenWed aV an imSoUWanW SaUWneU Wo accomSliVh WheVe              
SUojecWV. Man\ of Whe UelaWed cUime UedXcWion and SUoVecXWion innoYaWionV aW Whe DA¶V office alVo               
VeUYe Wo VXSSoUW WheVe effoUWV.  

 
The DA¶V Office haV made Vome neceVVaU\ laZ enfoUcemenW connecWionV and UeceiYed            

VXSSoUW fUom Whe UniWed SWaWeV AWWoUne\¶V Office, CiW\ of AlbXTXeUTXe leadeUVhiS, and Whe             
AlbXTXeUTXe bXVineVV commXniW\ Wo moYe foUZaUd on Whe GUoXS Violence InWeUYenWion (GVI)            
iniWiaWiYe. The CiW\ of AlbXTXeUTXe annoXnced Whe Violence InWeUYenWion PUogUam (VIP) in            
NoYembeU 2019, a SaUWneUVhiS V\VWem WhaW inclXdeV laZ enfoUcemenW, SUoVecXWing aXWhoUiWieV,           
Vocial VeUYiceV SUoYideUV, and Whe commXniW\ Wo SUoacWiYel\ inWeUUXSW Whe c\cle of YiolenW cUime.              12

GVI/VIP Zill focXV on Whe moVW high-imSacW cUime dUiYing gUoXSV, idenWified WhUoXgh            
collaboUaWion and daWa-VhaUing SaUWneUVhiSV. (See ASSendi[ E foU John Ja\ GUoXS Violence            
InWeUYenWion, AlbXTXeUTXe GVI UniYeUViW\) 
 

GVI iV a focXVed deWeUUence, oSeUaWional aSSUoach Wo UedXce Yiolence and incUeaVe WUXVW             
beWZeen commXniWieV and cUiminal jXVWice agencieV. IW delibeUaWel\ bUeakV fUom SaVW SUacWiceV            
and Uecogni]eV WhaW neaUl\ eYeU\bod\ in ³dangeUoXV´ commXniWieV aUe noW dangeUoXV, and WhaW             
³dangeUoXV´ SeoSle aUe fUeTXenWl\ YicWimi]ed. GVI UeSlaceV WUadiWional enfoUcemenW aV mXch aV            
SoVVible ZiWh commXniW\ VWandaUdV and inflXence and e[SliciWl\ e[SlainV hoZ laZ enfoUcemenW            
Zill oSeUaWe in Whe fXWXUe. GVI emShaVi]eV SUocedXUal jXVWice in inWeUacWionV ZiWh gUoXS             

11 Daniel S. Nagin. ³DeWeUUence in Whe TZenW\-FiUVW CenWXU\.´ CULPe aQd JXVWLce. 42 no. 2 (2013); NeZ Me[ico 
LegiVlaWiYe Finance CommiWWee PUogUam EYalXaWion UniW. ³ReYieZ of Whe CUiminal JXVWice S\VWem in BeUnalillo 
CoXnW\.´ (JXl\ 2018) 
12 hWWSV://ZZZ.cabT.goY/ma\oU/neZV/ma\oU-kelleU-highlighWV-Yiolence-inWeUYenWion-Slan 
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membeUV, familieV affecWed b\ Yiolence, and commXniW\ SaUWneUV. GVI inYolYeV WZo majoU            
comSonenWV: (1) laZ enfoUcemenW, and (2) UooW caXVeV and Vocial VeUYiceV. 

 
The enfoUcemenW comSonenW focXVeV on holding gUoXSV accoXnWable b\ an\ legal meanV            

(³SXlling leYeUV´) and VSecif\ing ZhaW cUiminal acWiYiWieV Zill WUiggeU enfoUcemenW. All laZ            
enfoUcemenW SaUWneUV cooUdinaWe Wo Vend a Xnified meVVage Wo gUoXS membeUV, W\Sicall\ in Whe              
foUm of a ³call-in´ ZheUe gUoXS membeUV on SUobaWion oU SaUole aUe noWified WhaW Whe ne[W gUoXS                 
Wo engage in Yiolence Zill be meW ZiWh VZifW, ceUWain, and faiU conVeTXenceV foU all membeUV of                 
Whe gUoXS. The gUoXS membeUV aUe inVWUXcWed Wo Wake Whe meVVage back Wo WheiU aVVociaWeV. The                
XlWimaWe goalV aUe Wo minimi]e acWXal enfoUcemenW, keeS offendeUV and commXniWieV Vafe, and             
SUoYide an honoUable e[iW. The call-inV Uel\ heaYil\ on Whe ³commXniW\ moUal Yoice´ fUom              
UeVSecWed membeUV of Whe commXniW\, Zhich leYeUageV infoUmal Vocial conWUol.  

 
GVI alVo VeekV Wo SUoYide oXWUeach and VXSSoUW Wo gUoXS membeUV, YieZing iW aV a moUal                

and SUacWical obligaWion. The SillaUV of WhiV comSonenW inclXde: (1) keeSing SeoSle aliYe and oXW               
of SUiVon, (2) SUoYiding affiUmaWiYe oXWUeach, (3) offeUing SUoWecWion fUom UiVk, (4) addUeVVing             
WUaXma, (5) SUoYiding Whe ³big Vmall VWXff,´ and (6) linking Wo WUadiWional VeUYiceV. The ReVoXUce               
HXb Zill be XWili]ed b\ Whe GVI iniWiaWiYe Wo offeU UeVoXUceV and VXSSoUW Wo cUime-dUiYing gUoXS                
membeUV Veeking an ³honoUable e[iW.´  

 
In oUdeU foU GVI Wo be effecWiYe, all coUe laZ enfoUcemenW SaUWneUV (VWaWe and fedeUal               

enfoUcemenW and SUoVecXWion) mXVW be commiWWed Wo VhaUing infoUmaWion. The DA¶V office            
deYeloSed a CUime SWUaWegieV UniW (CSU) Wo faciliWaWe an inWelligence-dUiYen VWUaWeg\ of cUime             
UedXcWion, SaUWicXlaUl\ foU gXn-inYolYed and gUoXS-UelaWed YiolenW incidenWV. CUime anal\VWV and           
DA VSecial agenWV XVe cXWWing edge daWa YiVXali]aWion, geo-VSaWial maSSing, and oWheU cUime             
inWelligence WoolV Wo idenWif\ high imSacW, UeSeaW offendeUV in hoWVSoW aUeaV and WheiU cUiminal              
neWZoUkV. The DA¶V Office hoVWed a bi-Zeekl\ ³VhooWing VcoUecaUd´ in Zhich UeSUeVenWaWiYeV            
fUom Whe DA, USAO, and local laZ enfoUcemenW agencieV meeW Wo diVcXVV eYeU\ VhooWing ZiWh an                
injXU\ WhaW haSSened Vince Whe laVW UeYieZ. The SXUSoVe of WheVe UeYieZV ZaV Wo gaWheU Whe beVW                 
inWelligence, idenWif\ Whe moVW YiolenW gUoXSV and gUoXS membeUV, deWeUmine moWiYaWion, and            
WUack d\namicV and emeUging gUoXSV. The UeYieZV Veek Wo anVZeU Whe TXeVWionV of ZhaW              
haSSened, Zh\ iW haSSened, ZhaW¶V likel\ Wo haSSen ne[W, and ZhaW can be done aboXW iW. The                 
bi-Zeekl\ UeYieZV haYe been ongoing Vince ASUil 2019, bXW noZ Wake Slace ZiWhin APD inVWead               
of aW Whe DA¶V Office. 

 
The commXniW\ SUoVecXWoU Zill SaUWiciSaWe in Whe imSlemenWaWion of GVI in AlbXTXeUTXe,            

VSecificall\ Whe InWeUnaWional DiVWUicW. The InWeUnaWional DiVWUicW fallV ZiWh Whe PUojecW Safe            
NeighboUhood (PSN) ]one, an ongoing iniWiaWiYe led b\ Whe US AWWoUne\¶V Office. The             
commXniW\ SUoVecXWoU Zill aWWend cUime bUiefingV ZiWh laZ enfoUcemenW SaUWneUV, aV Zell aV             
UeYieZing ZaUUanWV, WUacking caVeV, and diUecWing Vome daWa anal\ViV acWiYiWieV. The commXniW\            
SUoVecXWoU Zill focXV on local cUime SUoblemV and conceUnV b\ UegXlaUl\ engaging ZiWh             
commXniW\ membeUV. TogeWheU ZiWh Whe SUogUam adminiVWUaWoU, Whe commXniW\ SUoVecXWoU Zill           
edXcaWe Whe commXniW\ aboXW Whe logiVWicV of GVI and manage e[SecWaWionV, ZiWh Whe XlWimaWe              
goalV of bXilding WUXVW, mainWaining Vocial VeUYice SaUWneUVhiSV in oUdeU Wo UeVSond Wo and SUeYenW               
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Yiolence, and making Solic\ UecommendaWionV. The UeVeaUch SaUWneU Zill cUeaWe a VXUYe\ Wo             
aVVeVV commXniW\ SeUVSecWiYe and inSXW on GVI aV Whe SUojecW moYeV foUZaUd.  
 

ż UnfoUeVeen CiUcXmVWanceV: COVID19 Pandemic and PXblic HealWh EmeUgenc\ 
 

On JanXaU\ 30, 2020, Whe WoUld HealWh OUgani]aWion (WHO) declaUed a global SXblic             
healWh emeUgenc\ dXe Wo Whe UaSid VSUead of a noYel coUonaYiUXV, noZ knoZn aV COVID-19.               
TheUe haYe been deYaVWaWing oXWbUeakV aUoXnd Whe ZoUld, ZiWh Whe infecWion UaWe and deaWh Woll               
climbing. WHO declaUed Whe oXWbUeak a Sandemic on MaUch 11, 2020 and Whe UniWed SWaWeV               
declaUed a naWional emeUgenc\ on MaUch 13.  13

 
NeZ Me[ico haV Waken dUaVWic meaVXUeV Wo UeVSond Wo Whe Sandemic in oUdeU Wo minimi]e               

Whe VSUead and adYeUVe effecWV of COVID-19: 
Ɣ On MaUch 11, 2020, GoYeUnoU Michelle LXjan GUiVham declaUed a VWaWe of SXblic healWh              

emeUgenc\ in E[ecXWiYe OUdeU 2020-004.  14

Ɣ On MaUch 13, 2020, SWaWe of NeZ Me[ico E[ecXWiYe OUdeU 2020-005 diUecWed Whe             15

cloVXUe of all SXblic VchoolV XnWil ASUil 6, 2020. On MaUch 27, Whe PXblic EdXcaWion               
DeSaUWmenW e[Wended Whe cloVXUe WhUoXgh Whe end of Whe Vchool \eaU.  

Ɣ On MaUch 13, Whe DiVWUicW AWWoUne\¶V Office imSlemenWed a VkeleWon cUeZ and oUdeUed all              
emSlo\eeV ZiWh Whe caSabiliW\ Wo ZoUk fUom home Wo do Vo. TheVe SUacWiceV Zill Uemain in                
Slace indefiniWel\ XnWil Whe SXblic healWh emeUgenc\ VXbVideV.  

Ɣ On MaUch 23, 2020, Whe DeSaUWmenW of HealWh iVVXed a SXblic healWh emeUgenc\ oUdeU              
cloVing all bXVineVVeV and nonSUofiW enWiWieV, e[ceSW WhoVe deemed eVVenWial, and fXUWheU            
UeVWUicWed maVV gaWheUingV. ThiV oUdeU had Whe effecW of VimilaU ³VhelWeU-in-Slace´ oUdeUV            16

in oWheU aUeaV of Whe coXnWU\. ReVidenWV of NeZ Me[ico ZeUe oUdeUed Wo Uemain aW home                
and gaWheUingV of moUe Whan fiYe SeoSle ZeUe no longeU SeUmiWWed.  
 
AV a UeVXlW of WhiV XnSUecedenWed SXblic healWh emeUgenc\, Whe imSlemenWaWion of Whe             

SUoSoVed SUojecWV Zill XndoXbWedl\ be diVUXSWed. The CBCR Weam iV acWiYel\ engaged in oWheU              
WaVkV WhaW fXUWheU Whe goalV of Whe gUanW, Zhile comSl\ing ZiWh Whe diUecWiYeV of SWaWe leadeUV and                 
SUacWicing Vocial diVWancing and iVolaWion. The CBCR Weam iV oSWimiVWic WhaW Whe SUoSoVed             
SUojecWV Zill be a comfoUW and helS Wo UeVidenWV of Whe InWeUnaWional DiVWUicW afWeU WhiV SXblic                
healWh cUiViV SaVVeV. 

 
The membeUV of Whe CBCR leadeUVhiS Weam, Whe commXniW\ VWeeUing commiWWee, and Whe              

leadeUVhiS coXncil aUe VWa\ing aW home and aYoiding in-SeUVon conWacW in line ZiWh VWaWe oUdeUV.               
AV VXch, Whe commXniW\ SUoVecXWoU and SUogUam adminiVWUaWoU cannoW meeW ZiWh commXniW\            
membeUV in Whe Vame manneU and aW Whe Vame fUeTXenc\. The Weam haV XWili]ed VeYeUal Yideo                
confeUencing SlaWfoUmV, inclXding Zoom and Google HangoXWV foU commXniW\ meeWingV. The           
CBCR Weam commXnicaWeV changeV in gUanW acWiYiWieV Yia Whe LeadeUVhiS CoXncil inWeUnal            
ZebViWe and moUe bUoadl\ on Whe DA¶V e[WeUnal ZebViWe.The CBCR commXniW\ calendaU iV             

13 hWWSV://ZZZ.bXViQeVViQVideU.cRP/cRURQaYiUXV-SaQdePic-WiPeOiQe-hiVWRU\-PajRU-eYeQWV-2020-3  
14 hWWSV://ZZZ.gRYeUQRU.VWaWe.QP.XV/ZS-cRQWeQW/XSORadV/2020/03/E[ecXWiYe-OUdeU-2020-004.Sdf 
15 hWWSV://ZZZ.gRYeUQRU.VWaWe.QP.XV/ZS-cRQWeQW/XSORadV/2020/03/E[ecXWiYe-OUdeU-2020-005.Sdf 
16 hWWSV://cY.QPheaOWh.RUg/ZS-cRQWeQW/XSORadV/2020/03/COVID-19-DOH-OUdeU-fY.Sdf 
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XSdaWed UegXlaUl\ and acceVVible on boWh of WheVe SlaWfoUmV. BoWh Whe SUogUam adminiVWUaWoU and              
commXniW\ SUoVecXWoU UegXlaUl\ engage and check-in ZiWh VWakeholdeUV Yia elecWUonic meanV aV            
ofWen aV SoVVible. The Weam inWendV foU Whe ZoUking gUoXS and LeadeUVhiS CoXncil meeWingV Wo               
conWinXe Yia Yideo confeUencing ZiWh Whe Vame fUeTXenc\ aV SUe-COVID-19. The Team            
acknoZledgeV WhaW aWWendance and SaUWiciSaWion Zill likel\ be loZeU dXUing WhiV SeUiod, bXW             
Uecogni]eV WhaW ongoing commXniW\ engagemenW iV YiWal Wo Whe long-WeUm VXcceVV of Whe CBCR              
SUojecWV. 

 
Some aVSecWV of Whe acWion Slan haYe VWalled in Whe Zake of Whe Sandemic. CommXniW\               

SUoVecXWoU oSen office hoXUV aW Whe SoXWheaVW SXbVWaWion aUe cancelled indefiniWel\ and iW iV noW               
SaUWicXlaUl\ feaVible Wo enacW Vome of Whe V\VWemic changeV SUoSoVed WhUoXgh Whe commXniW\             
SUoVecXWion SUojecW in lighW of Whe XnceUWainW\ VXUUoXnding COVID-19. FoU e[amSle, Whe DA¶V             
Office haV comSleWel\ VWUeamlined Whe ³on-call´ SUocedXUeV and ZaUUanW aSSUoYal Wo an online             
SlaWfoUm. While Whe commXniW\ SUoVecXWoU UemainV elecWUonicall\ aYailable Wo laZ enfoUcemenW           
in Whe SoXWheaVW AUea Command, all APD officeUV aUe e[SecWed Wo folloZ Whe Vame SUocedXUeV.               
MainWaining Whe infUaVWUXcWXUe of Whe cUiminal jXVWice V\VWem and enVXUing indiYidXal           
conVWiWXWional SUoWecWionV Zill deSend on conViVWenc\ dXUing WhiV XnceUWain Wime, Zhich leaYeV            
liWWle Uoom Wo challenge Whe VWaWXV TXo and imSlemenW neZ and innoYaWiYe SUacWiceV.  

 
The laXnch of Whe mobile UeVoXUce hXb Zill be SoVWSoned XnWil afWeU Whe Sandemic SaVVeV.               

The Weam hoSeV WhaW iW Zill be able Wo gaWheU and SXUchaVe Whe neceVVaU\ VXSSlieV and eTXiSmenW                 
Vo WhaW Whe HXb can be laXnched aV Voon aV SoVVible afWeU Vocial diVWancing oUdeUV aUe Uela[ed.                 
ThiV Zill be cUiWical, aV Whe economic effecWV of Whe Sandemic Zill imSacW indiYidXalV and familieV                
in Whe InWeUnaWional DiVWUicW--SoWenWiall\ moUe VeYeUel\ Whan Whe SWaWe aV a Zhole. IW Zill be a                
cUXcial Wime Wo connecW UeVidenWV of Whe InWeUnaWional DiVWUicW ZiWh VXSSoUWiYe VeUYiceV. In Whe              
inWeUim, Whe CBCR Weam idenWified ShaUeNM aV a neZ and imSoUWanW SaUWneU. ShaUeNM iV an               
online UeVoXUce diUecWoU\ oUgani]ed b\ VSecific geogUaShic locaWionV. IW iV SUimaUil\ XWili]ed b\             
SXblic healWh naYigaWoUV Wo connecW indiYidXalV Wo UeVoXUceV in WheiU aUeaV. The CBCR Weam Zill               
ZoUk ZiWh ShaUeNM Wo enhance Whe InWeUnaWional DiVWUicW Sage.  
 
SWHS 4: AVVXUH WLGHVSUHDG AGRSWLRQ (SXVWDLQDELOLW\) 
 

The SUoSoVed SUojecWV aUe VXVWainable be\ond Whe life of Whe CBCR gUanW. MiVVion:             
FamilieV, an iniWiaWiYe of Whe UniWed Wa\ of CenWUal NeZ Me[ico, focXVeV on enhancing acceVV               
Wo UeVoXUceV foU childUen and familieV Vo WhaW Whe\ can WhUiYe. MiVVion: FamilieV iV commiWWed Wo                
inYeVWing in SUojecWV and acWiYiWieV WhaW Zill XWili]e Whe UeVoXUce hXb. The idea of a mobile                
UeVoXUce hXb iV XnTXeVWionabl\ aligned ZiWh WheiU YalXeV and SUinciSleV. ReSUeVenWaWiYeV fUom            
UniWed Wa\ YoWed Wo SaUWneU ZiWh CBCR and VXSSoUW Whe mobile UeVoXUce hXb SUojecW, UaWheU               
Whan cUeaWe a VeSaUaWe one.  
 

The UniWed Wa\ condXcWed e[WenViYe UeVeaUch WhUoXgh focXV gUoXSV and conceSW           
maSSing on caSaciW\ gaSV and SUogUam abiliW\ Wo SUomoWe SUoWecWiYe facWoUV and imSlemenW             
childhood UeVilienc\ UeVoXUceV. ThiV UeVeaUch ZaV done indeSendenWl\ of Whe CBCR SUojecW and             
iV inclXded in ASSendi[ F. BaVed on WheiU findingV fUom WhiV UeVeaUch, UniWed Wa\ deWeUmined               
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WhaW a mobile UeVoXUce hXb Zill be an effecWiYe model Wo addUeVV VeUYice acceVVibiliW\ and Zill                
Veek Wo UeSlicaWe iW in Whe coXnWieV iW VeUYeV. 
 
 The DA¶V Office Zill conWinXe ZoUking ZiWh APD Wo deYeloS, WeVW, and imSlemenW             
commXniW\ SUoVecXWion SolicieV and SUocedXUeV. The DA¶V Office ma\ decide Wo e[Sand Whe             
commXniW\ SUoVecXWion model and aVVign e[SeUienced aWWoUne\V Wo oWheU aUea commandV in            
AlbXTXeUTXe.  
 

GVI/VIP iV a long-WeUm SUojecW WhaW ma\ noW Vee VignificanW UeVXlWV ZiWhin Whe life of Whe                
CBCR gUanW. The DA¶V Office and laZ enfoUcemenW SaUWneUV Uecogni]e WhaW GVI Zill Wake Wime               
Wo imSlemenW and aUe commiWWed Wo Whe long-WeUm VXcceVV of Whe SUogUam. The CBCR Weam Zill                
make Solic\ UecommendaWionV foU GVI/VIP VXVWainabiliW\ baVed on commXniW\ engagemenW. The           
DA¶V Office VoXghW SeUmanenW VWaWe fXnding foU CSU, Zhich iV an inVWUXmenWal comSonenW of Whe               
GVI/VIP effoUW. The momenWXm of Whe CBCR effoUWV helSed Whe DA¶V Office adYocaWe foU moUe               
UeVoXUceV Wo achieYe WheVe goalV.  

 
The CBCR Weam, along ZiWh Whe UeVeaUch SaUWneU, Zill SeUiodicall\ aVVeVV Whe            

VXVWainabiliW\ of Whe SUoSoVed SUojecWV baVed on daWa collecWed WhUoXgh Whe aVVeVVmenW            
inVWUXmenWV, e[Slained in moUe deWail beloZ. The Weam Zill adaSW and change Whe SUojecWV baVed               
on WheVe aVVeVVmenWV Wo enVXUe long-WeUm VXcceVV. AW Whe end of Whe gUanW SeUiod, Whe UeVeaUch                
SaUWneUV Zill SUodXce a final eYalXaWion UeSoUW ZiWh Solic\ and SUacWice UecommendaWionV WhaW             
Zill addUeVV Whe VXVWainabiliW\ and UeSlicaWion of Whe SUojecWV.  
 

Ɣ AVVHVVPHQW 
 

The UeVeaUch and eYalXaWion Weam Zill conWinXe Wo SUoYide UeVeaUch and daWa VXSSoUW             
acUoVV Whe fXll Uange of CBCR SUojecWV and acWiYiWieV, in addiWion Wo condXcWing Whe final               
eYalXaWion. BecaXVe cUime iV a comSle[, conWe[W-deSendenW iVVXe, iWV VolXWionV mXVW be            
commXniW\-dUiYen and comSUehenViYe. SolXWionV VhoXld engage eYeU\ leYel of anal\ViV: Whe           
indiYidXal, Whe famil\, Whe commXniW\ oU neighboUhood, SUoYideUV in Whe diVWUicW, oUgani]aWional            
SUacWiceV, legiVlaWion, and Whe enYiUonmenW. In addiWion, Whe eYalXaWion VWUaWeg\ foU cUime            
SUeYenWion mXVW alVo be mXlWifaceWed Wo XndeUVWand Whe XndeUl\ing UiVk facWoUV and Whe             
commXniW\ caSaciW\ and aVVeWV WhaW bUing UeVilience Wo Whe neighboUhood.  

 
The CBCR Weam haV deYeloSed an elecWUonic VhaUing and VWoUage V\VWem foU all dUafW              

UeSoUWV, daWa-VeWV, and noWeV. The Weam alVo eVWabliVhed a SaUWneUVhiS ZiWh a commXniW\             
oUgani]aWion, Whe NeZ Me[ico CommXniW\ DaWa CollaboUaWiYe, Zho haV been WUacking and            
maSSing daWa in WhiV aUea and Zho haV agUeed Wo SUoYide acceVV Wo WheiU daWa-WoolV in e[change                 
foU oXU Weam¶V VhaUing of neZ daWa aV Whe SUojecW eYolYeV. Linking ZiWh oWheU VWakeholdeUV Zill                
helS VXVWain WhiV effoUW be\ond oXU gUanW SeUiod. The CBCR Weam bXilW a V\VWem Wo collecW                
infoUmaWion aboXW Whe Uange of acWiYiWieV WhaW aUe occXUUing acUoVV Whe SUojecW Wo inclXde in Whe                
eYalXaWion. ThiV inclXdeV Whe nXmbeU and aWWendance aW commXniW\ meeWingV, SUoceVV foU            
chooVing imSacW SUojecWV and making ke\ deciVionV. The foUmaWion of ZoUking gUoXSV oUgani]ed             
aUoXnd ke\ WhemeV and WheiU SUogUeVV WoZaUd goalV. Finall\, an indeSendenW eYalXaWion Weam aW              
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Whe UniYeUViW\ of NeZ Me[ico agUeed Wo eYalXaWe Whe UeVeaUch Weam and WheiU SUogUeVV WoZaUd               
WheiU goalV. 

 
The UeVeaUch and eYalXaWion Weam Zill condXcW a fXll eYalXaWion aW Whe end of Whe gUanW                

SeUiod. ThiV iV laUgel\ dUiYen b\ Whe goal Wo be able Wo caSWXUe bUoad changeV in Whe                 
Vocio-economic condiWionV of Whe neighboUhood and changeV in cUime oXWcomeV. TheVe oXWcomeV            
do noW ofWen moYe fUom \eaU Wo \eaU; WheUefoUe, ZaiWing XnWil Whe end of Whe gUanW iV Whe moVW                   
feaVible SUoSoVal. HoZeYeU, Whe Weam SlanV Wo XWili]e PhoWoVoice aV an ongoing eYalXaWion Wool              
Wo WUack Whe imSacW of Whe CBCR SUojecWV on an annXal baViV, in addiWion Wo Whe laUgeU TXaliWaWiYe                  
and TXanWiWaWiYe eYalXaWion WhaW Zill occXU aW Whe end of Whe gUanW SeUiod.  
 

ż PUe-InWeUYenWion DaWa and AVVeW InYenWoU\ 
 
The UeVeaUch and eYalXaWion Weam comSleWed a SUe-inWeUYenWion baVeline daWa collecWion           

effoUW foU Whe eYalXaWion. The commXniW\ Yoiced eaUl\ and conViVWenWl\ WhaW WheUe ZaV a ZealWh of                
e[iVWing daWa, aV Whe\ felW WhaW WheiU commXniW\ had been hiVWoUicall\ oYeUVWXdied. MXch of WhiV               
infoUmaWion ZaV UaUel\ UeSoUWed back Wo Whe commXniW\, noU did iW neceVVaUil\ feed inWo VWUaWegic               
effoUWV Wo imSUoYe oXWcomeV. The UeVeaUch and eYalXaWion Weam WheUefoUe VhifWed geaUV fUom Whe              
goal of oUiginal daWa collecWion Wo condXcWing a comSUehenViYe landVcaSe anal\ViV, SXlling in all              
e[iVWing TXanWiWaWiYe and TXaliWaWiYe daWa SoinWV foU baVeline indicaWoUV. TheVe daWa SoinWV            
inclXded meaVXUeV of cUime acWiYiW\, YacanW hoXVeV and bXildingV, aWWiWXdeV fUom VXUYe\V of             
commXniW\ membeUV, and VXmmaUieV of inWeUYieZV condXcWed in Whe commXniW\. The Weam alVo             
gaWheUed UeleYanW indicaWoUV fUom Whe US CenVXV acUoVV Whe cenVXV WUacWV defined aV being ZiWhin               
Whe boXndaUieV of WhiV aUea in SaUWneUVhiS ZiWh Whe commXniW\ SaUWneUV. 

 
The baVeline daWa iV incoUSoUaWed inWo Whe oYeUall SUojecW in Whe foUm of Whe aVVeW               

inYenWoU\, deVcUibed in moUe deWail in Whe ³DaWa DUiYen ElemenWV´ and ³ReVSonVe´ VecWionV             
aboYe. DocXmenWing and diVWUibXWing an aVVeW inYenWoU\ iV a cUXcial fiUVW VWeS Wo deYeloSing a               
locali]ed imSlemenWaWion Slan and eYalXaWing WheVe effoUWV. The Weam SaUWiciSaWed in nXmeUoXV            
commXniW\ meeWingV and ZoUking gUoXS VeVVionV Wo aVk membeUV of Whe InWeUnaWional DiVWUicW             
aboXW WheiU YieZV of acceVVible aVVeWV and UeVoXUceV. The Weam annoWaWed WheVe UeVoXUceV ZiWh              
diUecW linkV Wo daWa Vo WhaW commXniW\ leadeUV, UeVidenWV, and coaliWionV can locaWe Whe UeVoXUceV               
geogUaShicall\ SeUWinenW Wo UeVidenWV. The aVVeW inYenWoU\ SUoYideV a SoViWiYe SeUVSecWiYe on WhiV             
commXniW\ WhaW iV ofWen VWeUeoW\Sed, h\SeU-maUginali]ed, and defined e[WeUnall\ in a negaWiYe            
Za\. The baVeline daWa haV led Wo WZo info-gUaShicV: one SUoYiding a YiVXali]aWion of Whe aVVeWV                
aYailable in Whe commXniW\, and anoWheU deWailing deVcUiSWiYe VWaWiVWicV conViVWenW ZiWh           
VWUengWhening hXman caSiWal. TheVe info-gUaShicV Zill VeUYe aV Whe foXndaWion foU a VhoUW UeSoUW              
la\ing oXW WhoVe aVVeWV and hoZ Whe\ can be WUanVlaWed inWo economic deYeloSmenW and              
Zell-being. 
 

While collecWing baVeline indicaWoUV of SoViWiYel\ focXVed aVVeWV, Whe Weam alVo collecWed            
indicaWoUV of challengeV and obVWacleV. TheVe meaVXUeV Zill be caWalogXed alongVide Whe aVVeWV in              
oXU UeSoUW WhaW Whe Weam inWendV Wo haYe aYailable foU commXniW\ UeYieZ aW Whe end of WhiV bXdgeW                  
\eaU. Among Whe aVVeWV inclXded in oXU inYenWoU\ aUe VoXUceV of e[WeUnal fXnding WhaW coXld               
VXVWain oU enhance Whe SUoSoVed CBCR SUojecWV. ThiV inclXdeV foXndaWionV Zho SUeYioXVl\ oU             
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cXUUenWl\ VXSSoUWed SUojecWV in Whe InWeUnaWional DiVWUicW. ThiV UeSoUW Zill be diVVeminaWed Wo Whe              
LeadeUVhiS CoXncil and ZoUking gUoXSV Yia online SlaWfoUmV. CommXniW\ membeUV Zill alVo            
haYe acceVV Wo WhiV UeSoUW. 

 
The UeVeaUch SaUWneU Zill XVe Whe folloZing oXWcome meaVXUeV Wo aVVeVV changeV in             

Vocio-economic condiWionV ZiWhin Whe InWeUnaWional DiVWUicW: 
 
PUoSeUW\ UVe 

Ɣ % change in YacanW hoXVing and abandoned SUoSeUWieV 
Ɣ PUoSeUW\ condiWionV 

 
CUime 

Ɣ CUime UedXcWion SeUcenWageV 
Ɣ AYeUage da\V beWZeen VhooWingV 
Ɣ ThefW SeUcenWageV 
Ɣ ToS addUeVVeV foU cUime fUeTXenc\ 
Ɣ CUime diffXVion 

 
QXaliW\ of SXblic inVWiWXWionV 

Ɣ ConcenWUaWion of SXblic SaUkV 
Ɣ UVe of SXblic SaUkV (aUe Whe\ being XVed and hoZ ofWen) 
Ɣ UVe local UeVoXUce HUB and cUime UedXcWion 

 
ż PhoWoVoice 

 
The PhoWoVoice SUojecW Zill VeUYe aV an ongoing aVVeVVmenW WhUoXghoXW Whe gUanW SeUiod.             

IW iV ofWen difficXlW foU UeVeaUcheUV Wo accXUaWel\ obVeUYe and anal\]e commXniW\ behaYioU,             
noUmV, cXlWXUe, and SUacWiceV of liYing W\Sicall\ among maUginali]ed oU diVadYanWaged           
SoSXlaWionV (JXUkoZVki & PaXl-WaUd 2007; LeiSeUW & SmiWh 2009). PhoWoVoice iV an efficienW             
and effecWiYe commXniW\ baVed, SaUWiciSaWoU\ UeVeaUch meWhod SUoYiding SUoceVVeV b\ Zhich           
SeoSle can idenWif\, UeSUeVenW, and enhance WheiU commXniW\ WhUoXgh a VSecific ShoWogUaShic            
WechniTXe eVSeciall\ in maUginali]ed commXniWieV (Wang & BXUUiV 1997; Maclean & WoodZaUd            
2013; WalleUVWein & MaUWin 2006; WilVon eW al. 2007).  

 
PhoWoVoice VeUYeV WhUee fXncWionV: 1) Wo SeUmiW folkV Wo docXmenW and UeflecW XSon             

commXniW\ VWUengWhV, UeVoXUceV, aVVeWV, and conceUnV, 2) Wo SUomoWe cUiWical dialogXe, knoZledge            
SUodXcWion, Vocial acWion oU SoliWical mobili]aWion WhUoXgh Whe gaWheUing of ShoWoV oU YiVXal             
imageV aUoXnd imSoUWanW iVVXeV facing Whe commXniW\, and 3) Wo Ueach Solic\makeUV and             
UeVeaUcheUV b\ VhaUing WhiV e[SeUWiVe and inVighW (Wang & BXUUiV 1997; SXWWon-BUoZn 2014).             
PhoWoVoice SXVheV SaVW boXndaUieV of conYenWional aVVeVVmenW b\ inYiWing commXniW\ membeUV           
Wo become adYocaWeV foU WheiU oZn Zell-being and Whe Zell-being of WheiU commXniW\. 

 
In addiWion, PhoWoVoice giYeV commXniW\ membeUV aXWhoUiW\, SoZeU, agenc\ and conWUol           

oYeU hoZ Whe\ Vee WheiU commXniWieV, and Whe Za\V in Zhich Whe\ ZiVh oXWVideUV Wo XndeUVWand                
boWh foUmal and infoUmal SUoceVVeV WhaW fXncWion ZiWhin Whe VSaceV Whe\ occXS\. ThiV acWiYiW\              
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giYeV cameUaV Wo WhoVe Zho mighW noW haYe acceVV ZiWh Whe SUemiVe WhaW Whe\ UecoUd acWionV,                
ideaV, momenWV, objecWV, enWiWieV, oU SUoceVVeV meaningfXl Wo SlaceV ZheUe membeUV liYe, ZoUk,             
and Sla\. The moUe local SaUWiciSaWion Whe gUeaWeU likelihood WhaW Whe SUogUam ViWe Zill geneUaWe               
UicheU and moUe comSle[ meaningV of Whe Vocial VeWWing in Zhich Whe\ inhabiW. T\Sicall\,              
WechniTXeV VXch aV PhoWoVoice aUe XVed Wo deVcUibe commXniW\ inYenWoU\, commXniW\ needV            
aVVeVVmenW, conWe[W eYalXaWion, diagnoVWic eYalXaWion, foUmaWiYe oU SUoceVV eYalXaWion and Vocial           
diagnoViV (Wang & BXUUiV 1997). While commXniW\ membeUV ma\ SUodXce comSeWing oU            
enWiUel\ diffeUenW foUmV of meaning making fUom VimilaU ShoWogUaShed objecWV, faciliWaWoUV mXVW            
XVe WhiV Wo UeinfoUce WheiU comSlemenWaU\ naWXUe. PhoWoVoice iV meanW Wo e[Sand and             
demonVWUaWe fle[ibiliW\ in meaning-making b\ alloZing all membeUV Wo conWUibXWe Wo Whe anal\ViV.             
PhoWoVoice can VXVWain adYocac\ effoUWV and commXniW\ caSaciW\ Zhen iW iV inclXViYe of all              
commXniW\ membeUV. 
 

PhoWoVoice aSSlicaWion in Whe InWeUnaWional DiVWUicW UeTXiUeV Whe folloZing: 
Ɣ CameUaV (digiWal oU diVSoVable) 
Ɣ FaciliWaWoUV 
Ɣ CommXniW\ leadeUV 
Ɣ ConVenW foUm foU SaUWiciSanWV 
Ɣ Common VSace Wo diVcXVV ShoWoV 
Ɣ TUanVSoUWaWion if folkV cannoW eaVil\ maneXYeU aUoXnd WheiU neighboUhoodV 
Ɣ MaWeUialV Wo docXmenW ShoWoV and diVcXVVion aUoXnd Whem (ZhiWe boaUd, chalk           

boaUd, maUkeUV, SenV, SaSeU, UecoUdeUV) 
Ɣ SHOWeD TXeVWionnaiUe 

  
The XlWimaWe WaVk of PhoWoVoice iV Wo caSWXUe imageV UeSUeVenWing WhingV aUoXnd \oX WhaW make               
\oX feel Vafe/XnVafe, healWh\/XnhealWh\, haSS\/XnhaSS\, emSoZeUed/diVcoXUaged. PaUWiciSanWV       
cUeaWe a VWoU\boaUd conViVWing of VimSle dUaZingV and caSWionV Wo deVcUibe Whe folloZing: (a)              
WheiU SicWXUe (Zh\ Whe\ Wook Whe ShoWo and ZhaW Vomeone elVe mighW Vee in Whe ShoWo), (b) ZhaW                  
Whe\ WhoXghW oU felW aboXW Whe VXbjecW of Whe ShoWo, (c) ZhaW mighW haYe haSSened UighW befoUe Whe                  
ShoWo ZaV Waken, (d) Zh\ iW haSSened, (e) ZhaW ZoXld haSSen ne[W in Whe VWoU\, and (f) ZhaW Whe\                   
hoSed ZoXld haSSen in Whe fXWXUe. ThiV e[eUciVe alloZed gUoXS membeUV Wo gUaVS Whe idea of                
caXValiW\ b\ Veeing a ShoWogUaSh aV a momenW in a naUUaWiYe VeTXence (WilVon eW al. 2007). 
 

FaciliWaWoUV Weach oU imSUoYe Whe commXniW\¶V abiliW\ Wo ZoUk WogeWheU effecWiYel\, Wo            
SUoYide infoUmaWion oU gXidance, and UedXce deSendence on Whe faciliWaWoU foU VolYing fXWXUe             
SUoblemV (SchZaU] 1994). FaciliWaWoUV in conjXncWion ZiWh commXniW\ leadeUV Zill be cUiWical Wo             
XncoYeUing SaWWeUnV of meaning boWh SUeVenW and abVenW, diVWingXiVhing and anal\]ing WhemeV,            
VW\leV of Walking, nonYeUbal e[SUeVVionV, and maSSing Whe ViWeV of WheVe ShoWoV Wo locaWe aVVeW               
WUailV WhUoXghoXW Whe commXniW\. MoUeoYeU, Whe\ aUe inWegUal Wo diVcXVVing Whe Uole of SoZeU,              
SUiYilege, eWhicV, and SoViWionaliW\ in ShoWo-Waking aV Wo noW e[SloiW, miVWUeaW, doZnSla\ oU             
XndeUmine oWheU membeUV (MinkleU & WalleUVWein 2003). FXUWheUmoUe, SaUWiciSanWV in WhiV           
acWiYiW\ VhoXld be diYeUVe in age, income, e[SeUience, Vocial SoZeU, gendeU, Ve[XaliW\, and             
edXcaWion. Finall\, Whe SHOWeD TXeVWionnaiUe VhoXld be adminiVWeUed dXUing Whe diVcXVVion           
ShaVe Wo UeflecW on Whe ShoWogUaShV and alloZ SaUWiciSanWV Wo UeVSond in ZUiWing Wo Whe folloZing                
TXeVWionV: WhaW do \oX S ee heUe; WhaW¶V Ueall\ HaSSening heUe; HoZ doeV WhiV UelaWe Wo OXU                
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liYeV; Wh\ doeV WhiV SUoblem oU aVVeV e[iVW; WhaW can Ze D o aboXW iW (Wang 2003; Wang &                  
BXUUiV 1994). 
 

We e[SecW Wo eYalXaWe Whe folloZing SeUfoUmance meaVXUeV WhUoXgh Whe imSlemenWaWion           
of Whe PhoWoVoice acWiYiW\:  

1. FeelingV of VafeW\/VecXUiW\ 
2. FeelingV of healWh/ZellneVV 
3. FeelingV of commXniW\/indiYidXal (adXlWV YV \oXWh) emSoZeUmenW 
4. FeelingV of haSSineVV 
5. CUime UedXcWion SeUcenWageV- cUime meaVXUed eYeU\ monWh b\ Whe AlbXTXeUTXe DA¶V           

office 
 

ż PeUceSWionV of CUime, SafeW\, and Policing SXUYe\ 
  

The CBCR Weam e[SecWV Wo eYalXaWe Whe folloZing SeUfoUmance meaVXUeV WhUoXgh Whe 
imSlemenWaWion of a CUime, SafeW\, and Policing SXUYe\: 

1. FeelingV of VafeW\/VecXUiW\ 
2. PeUceSWionV of Solice and SUoVecXWoU SeUfoUmance in Whe InWeUnaWional DiVWUicW 
3. FeelingV of indiYidXal emSoZeUmenW/efficac\ Wo inflXence neighboUhood condiWionV 
4. PeUceSWionV of commXniW\ diVoUdeU VXch aV SUoSeUW\ XVe and SUoSeUW\ condiWionV, VWUeeW 

YacancieV 
5. PeUceSWionV of iniWiaWiYeV Wo addUeVV YiolenW cUime and VafeW\ in Whe InWeUnaWional DiVWUicW 
6. DemogUaShic comSaUiVonV 

  
PleaVe Vee VXUYe\ inVWUXmenW in ASSendi[ D. 
 
 
III. BUDGET AND NARRATIVE 
 

PleaVe Vee bXdgeW deWail ZoUkVheeW and naUUaWiYe in Whe aWWached ³BXdgeW´ foldeU.  
 
IV. EARL< ACTION PROJECT SUMMAR< 
 

The DiVWUicW AWWoUne\¶V CBCR Team and LeadeUVhiS CoXncil SaUWiciSaWed in acWiYiWieV           
VXUUoXnding ABQ CiQloYta aV SaUW of Whe CBCR gUanW¶V EaUl\ AcWion PUojecW in AlbXTXeUTXe¶V              
InWeUnaWional DiVWUicW. CiQloYia iV an annXal eYenW WhaW SUomoWeV commXniW\ healWh and VafeW\ b\              
cloVing doZn VWUeeWV Wo WUaffic and cUeaWing a fXn and Vafe VSace foU c\cliVWV and SedeVWUianV. IW iV                  
modeled afWeU VimilaU ³oSen VWUeeWV´ eYenWV ZoUldZide. ThiV \eaU, Whe eYenW feaWXUed a             
commXniW\ healWh faiU, acWiYiW\ booWhV, food WUXckV, liYe mXVic and dance, aUWZoUk, e[hibiWV,             
YendoUV, and moUe. The Weam inWendV Wo SaUWiciSaWe in fXWXUe CiQloYia acWiYiWieV in ongoing              
commXniW\ engagemenW. 

 
The gUanW¶V EaUl\ AcWion PUojecW aimed Wo encoXUage commXniW\ mobili]aWion, VSUead           

infoUmaWion aboXW Whe gUanW, deYeloS UelaWionVhiSV ZiWh leadeUV and UeVidenWV of Whe            
neighboUhood, collecW TXaliWaWiYe daWa, and foVWeU engagemenW and VXVWainabiliW\. FoU iWV EaUl\            
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AcWion PUojecW, Whe CBCR gUanW VSonVoUed SaUW of Whe eYenW, mobili]ed a YolXnWeeU effoUW, and               
hoVWed an acWiYiW\ booWh. The gUanW Weam alVo SaUWiciSaWed in maUkeWing effoUWV foU Whe eYenW,               
cUeaWing SUinWed maWeUialV and aWWemSWing Wo Ueach Whe commXniW\ WhUoXgh Uadio and WeleYiVion             
inWeUYieZV.  

 
On SaWXUda\, OcWobeU 19, YolXnWeeUV fUom Whe DA¶V office, CBCR LeadeUVhiS CoXncil,            

and Highland High School helSed CiQloYta oUgani]eUV clean Whe SaUk and SainW Whe VWUeeW in               
SUeSaUaWion foU Whe eYenW Whe folloZing da\. VolXnWeeUV VZeSW VideZalkV and SoXWheUn AYe,             
cleaned WUaVh and needleV fUom neaUb\ Phil Chacon PaUk, and SainWed coloUfXl SaWWeUnV onWo Whe               
bike lane and inWeUVecWionV. On SXnda\, OcWobeU 20, Whe CBCR SUojecW hoVWed an acWiYiW\ booWh,               
handing oXW fUee bike helmeWV, UeflecWiYe backSackV, WVhiUWV, and bike lockV Wo childUen and              
familieV aV Zell aV SUoYiding infoUmaWion aboXW Whe gUanW and UelaWed iniWiaWiYeV. VolXnWeeUV fUom              
Whe commXniW\ and Whe DA¶V office helSed aW Whe booWh and ZiWh geneUal eYenW cooUdinaWion. 

 
The CBCR Weam engaged Whe commXniW\ ZiWh a VafeW\ maSSing SUojecW b\ collecWing             

daWa on a laUge maS of Whe InWeUnaWional DiVWUicW. The\ aVked SeoSle Zho VWoSSed b\ Whe CBCR                 
booWh Wo Sin foXU locaWionV on Whe maS: a Slace ZheUe Whe\ feel Vafe (gUeen Sin), a Slace ZheUe                   
Whe\ feel modeUaWel\ Vafe (\elloZ Sin), a Slace ZheUe Whe\ do noW feel Vafe aW all (Ued Sin), and a                    
Slace ZheUe Whe\ go ofWen (blXe Sin). The Weam Uecogni]ed a nXmbeU of WUendV in conYeUVaWionV                
ZiWh commXniW\ membeUV and b\ YieZing Whe maS aW Whe end of Whe eYenW. Some SeoSle did noW                  
chooVe WheiU home aV Whe Slace Whe\ felW Whe VafeVW, \oXWh Wend Wo feel Vafe aW Vchool, SeoSle do noW                    
neceVVaUil\ feel Vafe aW SlaceV Whe\ go Wo ofWen.  

WiWh UeVSecW Wo Whe WoS addUeVVeV foU YiolenW and SUoSeUW\ cUime, a nXmbeU of WhoVe               
locaWionV ZeUe Sinned Wo Whe maS ZiWh fUeTXenc\: 

Ɣ InWeUVecWion of W\oming and CenWUal (bXVineVVeV inclXde McDonaldV/CiUcle K and Pi]]a           
HXW): Safe (1), NoW Safe (13), Kind of Safe (2), and Go OfWen (3) 

Ɣ InWeUVecWion of LoXiViana and CenWUal (bXVineVVeV inclXde AlbXTXeUTXe DoZnV, cloVed          
CVS VWoUe, and a majoU bXV VWoS): Safe (0), NoW Safe (9), Kind of Safe (4), and Go OfWen                   
(2) 

Ɣ WalmaUW, locaWed aW 301 San MaWeo SE: Safe (3), NoW Safe (5), Kind of Safe (3), and Go                  
OfWen (21) 
 

OWheU fUeTXenWl\ Sinned locaWionV inclXded: 
Ɣ InWeUVecWion of San PedUo and CenWUal (bXVineVVeV: El MeVTXiWe MaUkeW, Sonic DUiYe In,             

CiUcle K): Safe (2), NoW Safe (2), Kind of Safe (1), and Go OfWen (5) 
Ɣ Phil Chacon MemoUial PaUk: Safe (5), NoW Safe (6), Kind of Safe (5), and Go OfWen (3) 
Ɣ Van BXUen Middle School: Safe (5), NoW Safe (0), Kind of Safe (2), and Go OfWen (5) 
Ɣ Highland High School: Safe (3), NoW Safe (0), Kind of Safe (3), and Go OfWen (1) 

 
FoU fXll deWailV aboXW AlbXTXeUTXe CiQloYia 2019, SleaVe Vee ASSendi[ G. 

V. APPENDIX 
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All aSSendiceV aUe inclXded in Whe aWWached ³ASSendi[´ foldeU. 
 

A. InWeUnaWional DiVWUicW AVVeW InYenWoU\ (CiQloYia SafeW\ MaS inclXded in WhiV ASSendi[) 
B. John Ja\ AlbXTXeUTXe PUoblem Anal\ViV ReSoUW 
C. HoWVSoW MaSV 
D. PeUceSWionV SXUYe\ (DUafW) 
E. John Ja\ AlbXTXeUTXe GVI UniYeUViW\ SlideV 
F. MiVVion: FamilieV ReVeaUch ReSoUW - YoXng FamilieV FocXV GUoXSV & CommXniW\ 

PaUWneU GUoXS ConceSW MaSSing E[eUciVe 
G. ABQ CiQloYia 2019 ReSoUW 
H. KidV and FamilieV IcebeUg 
I. EaUl\ AcWion PUojecW BXdgeW BUeakdoZn 
J. ImSlemenWaWion BXdgeW 
K. ReVeaUch PaUWneU BXdgeW 

 
 
 
 

25 


